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SUMMARY OF MASTER’S DISSERTATION
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Research on Sake Breweries” Organizational Climates and Workers" Consciousness

Abstract

This research visualizes the structure of workers consciousness in Sake brewery for the
suggestion to become sustainable companies. Sake breweries are recognized as the longest
established companies that they have long valuable Japanese culture made by long history.

The research composed of 4 parts; hypothesis model creation, implementation of questionnaire
survey, analysis and discussion. First of all, hypothesis model of organizational climate is created
by literature studies and interviews for the workers in Sake wholesale store and Sake breweries.
The survey sheets for 110 companies 355 workers were analized for visualizing workers’
consciousness to understand the important consciousness element. The purpose variables for
sustainable companies are defined as "Compound Average Growth Rate”,"quality of Sake"and
“sell consciousness”.

As a result, the stuructre of workers” consciousnesses with first two of the variables were unable
to be visualized because of less statistic relations between them. Only the structure with
self-satisfication could be visualized that self-satisfication is positively effected by “pride for the
technique”, “external relationship’and negatively effected by “profit desire”. Especially, the
companies that have future worries have less importance on “external relationship” even though it
should be cared.

Therefore, the most important element for self-satisfaction is “external relationship” for the
workers’ satisfaction. At last, the suggestion for the action “industrial cluster ” is mentioned .
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