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Title:
Improving and Verifying the Public Education System’s Trouble
Management Procedures by Flattening the Hierarchy

Abstract :

1.Background of Reserch

It goes without saying that schools exist to serve and support their students. Recently, however, there is no end to scandalous
stories coming out of the public education system involving moral lapses committed by teachers or corrupt boards of education.
These days, schoolteachers are so overburdened with office work that they lack the time or energy to deal with their students on a
one-to-one basis. My research attempts to analyze the public education administrative system as a socio-critical system and propose
ways to alleviate the excessive burdens placed on teachers.
2. Novelty of This Research

This research approaches conventional educational sociology by using methods of system engineering. There has been no study
in educational sociology that uses engineering measures.
3. Scope of Survey on Educational Administration in This Research

The scope of survey in this research is the Board of Education and public elementary and junior high schools.
4. Quotation and Discussion on Questionnaire Survey

Documents that the Board of Education instructs teachers to create are examined through quotation of questionnaire survey
results. Data on how long teachers take to create documents is also analyzed. In addition, it is proven that the results of questionnaire
survey through the Internet, which are referred herein, are not biased in comparison with conventional mail-in surveys.
5. Proposal of Solution with Fordism Theory

This research applies the Fordism theory to propose a solution to make school operations more efficient. Ford system is a
mechanism for efficiency improvement created by Ford Corporation for mass production of automobiles. The solution proposed in
this research is to flatten the educational administration with this mechanism.
6. Comparative Consideration of Heterarchization of Educational Administration

Whether or not application of Fordism theory is effective in reduction of teachers’ burden is considered based on comparison
and data analysis. Interviews with teachers of public schools are also examined in discussion of effectiveness of heterarchization of

educational administration.
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