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Abstract of Master’s Thesis of Academic Year 2021

Designing a Service Ecosystem that Connects Residents as
Newcomers to the Local Community through

the Integration of Local Resources

Category: Design

Summary

This paper describes the design of an ecosystem using the example of co-creation
activities in Kasugai City, Aichi Prefecture. This ecosystem will provide multiple
values to different actors in this field.

Kasugai City has been focusing on child-rearing policies under the slogan “Ka-
sugai for children, Kasugai for child-rearing”. In Kasugai, NPOs, child-rearing
groups, and other child-rearing supporters are active, and the city has established
“Kasugai Child-rearing Support Stores” to support child-rearing life.

In this study, we repeatedly conducted ethnographic research in Kasugai City
and reached out the local community to understand the local context and iden-
tify the actors involved in the ecosystem. In addition, by repeatedly exchanging
services as part of the actors. We designed a service called “27% Z —”  which
integrate the resources of the local child-rearing generation and their supporters.
“D72 2 —" is a service that designs an ecosystem that connects the two sides by
providing information on various activities conducted by child-rearing supporters
in a way that is more in line with the goals of the child-rearing generation.

By examining the service ecosystem fostered through a series of co-creation ac-
tivities from a macros perspective, we propose the following elements necessary for

Y«

its composition: “placing local residents at the center of the ecosystem” “engaging

1l



Abstract

outsiders to the area”, and “promoting resource integration through repeated ser-
vice exchanges between outsiders. This study describes the role of the service
ecosystem in the region and the various elements necessary for its design, and

discusses the possibility of creating a richer regional community:.

Keywords:

Service Ecosystem, Co-creation, Local Community, Local Resources, Service De-

sign
Keio University Graduate School of Media Design

Kai Kojima
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