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Abstract of Master’s Thesis of Academic Year 2018

Design of Online Based Problem Solving Community after
the Workshop with ”Outsiders” in the Rural Areas to
Implement the Ideas into the Real World

Category: Design

Summary

Outsiders are recently focused since they have capabilities which people in rural
areas don’t seem to have. This ”"online based problem-solving community” aims
to motivate the participants of the workshops to implement the ideas into the real
world. There are two different components on this proposal: Onsite workshops
to collaborate with the people from different discipline in a rural area and online
problem-solving community on the Social Network System.

The ideas as the outcomes of the workshop or hackathon seem to be really
attractive to be implemented in the beginning, however, the ”Outsiders” are often
left behind and the ideas won’t be realized after the workshops.

How the outsiders can continuously commit the issue where they visited? This
community offers an outsider for not only just experience as an ex-workshop par-
ticipant but also opportunities to commit the ideas to be implemented in the rural
areas.

Each cycle has been conducted not only in Japan but also in the Netherlands
and Poland. Based on the results from these three different cycles, the design

works as a trigger for the outsiders to get involved with the issues in rural areas.

Keywords:
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RBAUGET 272010, HMUEBGREMRI I a=7 1] ETIX 747+« TEBULI
LT, #HE (Fa~vx) CHUIRT 770 EA SO ZH M THEIZE D MR
HlZREL TV Tz,

4.1.3 HEEREEAERII 2 =T 1

V=0 ayTRTETOIAVTVY

SINEPRE U 72 BT, Husifll, & %3 Facebook Z Vv — 7 ADSMMBAE L,
2018FEE D DORP IZSHIT 5 Tk ZH | AV N—2EBHIA L7, DORPFacebook
IN—T6) Tar I ARE, YATFEY T 1 RERERFICETS MYy 2,
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WEF Ty ME TWD (£TID), #A, MET500] THEHEINS, O—4
LUTIX, FElo#Eh TH D,

[Volunteers needed!(Due: August 3rd)]
New healthy cocktail promotion
When : from 9pm to 12am, 25 On 5th of August, 2018
Who : Anyone welcome to join!
Where : Vesperbar, Amsterdam
Description:De stockers is still improving its taste of ” Jinja-Ninja(Gingaale based
kombucha drink)” and ” American Pie (apple juice based kombucha cocktail) after
DORP. On August 5th, we're going to sell the ”Jinja-Ninja” and ” American Pie”

at Vesperbar and need volunteers to sell the cocktail!

TaXRE LD 74—y M- T, #HYTEZF—LICBET 5 [FRETF
7y | Facebook IZ¥ 3 5, SINEIXBELVH BGEIET A Y MEIZEE AL,
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e How might we tell the story of Radzyn county so that it becomes attractive
to visitors and young entrepreneurs (&£ D X S IZAEREIEA~NT TV (VY
RUDET BHUR) OBIIRA b —1) —ZFENIXRNDZS 5 h)?

e How might we keep the food tradition of Radzyn alive( 7 ¥ > DB DL %
EDSFD DD BM0)?

e How might we design from scratch, or hack existing, public spaces to bring
people together(Z ¥ > DRMEMEZ L O NS ED X SITED EIF5)?

e How might we introduce behavioural change to the people in the countryside
that supports wellbeing and that sticks long-term(7”7 =)V ¥ —+1 > 7 DFH]
D7z, WAEHTITECADOEMR - THREZ ED XS ITTRAERVD
)7
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[Volunteers needed!(Due: August 3rd)]
New healthy cocktail promotion
When : from 9pm to 12am, 25 On 5th of August, 2018
who : Anyone welcome to join!
where : Vesperbar, Amsterdam
description:De stockers is still improving its taste of ”Jinja-Ninja(Gingaale based
kombucha drink)” and ” American Pie (apple juice based kombucha cocktail) after
DORP. On August 5th, we're going to sell the ”Jinja-Ninja” and ” American Pie”
at Vesperbar and need volunteers to sell the cocktail!
required skills : smile :-)

required workloads : 3 hours on the event day
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A, [AF24 R=ZV R|SmMEBRFT VI — K (X)

A.1 Your xxx Experience

@®What moment at xxx do you remember the most? *
®@What did you like best about xxx? *

®What will you take with you from xxx into your future life/studies/career?
*

@At xxx we aim to provide you with different skills and experiences.
To what extent did we succeed in this? (*1 = Absolutely not 5 = Very

much so)

Learn how to turn
theory into
practice

O
O
O
O
O

Learn to work
together in an
interdisciplinary
team

O
O
O
O
@]

Learn how to
conduct a fun
and interactive
experiment

Get out of your
comfortzone

Get access to an
international
community of
change makers

Have a great and
fun summer
experience

Work on a
sustainability
challenge with
real stakeholders

O O O O O
O O O O O
O O O O O
O O O O O
O O O O O

B A1 B AL-@
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Any additional feedback about what you experienced?

A.2 Program

®How would you rate these components of xxx *

A2 B A20
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@ (for the challenge owners) How would you evaluate the outcomes of

this program?

(®Any additional feedback about the program?

A.3 PRODUCTION

®How would you rate the following facilities at xxx *1 = Very bad 5

= Very good
e O O O O O O
et O O O O o0 o
MR O O O O O
pyygﬁ O O O O O ©
e O O O O O O
G O O O O o o
pie O O O O O O
TP O O O O O ©
tmeame O O O O O O
mecameste O O O O O O
e O O O O O oO©
e 0 O O O O O

A3 EM A30
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(@ Any additional feedback about the facilities?

A.4 COMMUNICATIONS

®How would you rate Communications at xxx *1 = Very bad 5 = Very

good

A4 ER A4Q
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(@)Did xxx meet your expectations?

(®Any additional feedback about your expectations?

A.5 TO CONCLUDE

How likely are you to recommend participating in xxx to others? *1
® y y P pating

= Very bad 5 = Very good
®@Overall, how would you rate xxx 20187 *1 = Not at all 5 = Definitely

®Would you like to get involved with the project continuously? *1 =
absolutely not 5 = absolutely yes

(@ Any last feedback, compliments or tips??
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B. [R—Z Y R|A—AI/IR— b F—~DEBEBE (F)
@®Katarzyna Krupska-Grudzieri (contact person for Zapiecek)

NGO President of the Board of Local Action Group ” Zapiecek” from Radzyn Podlask

e Example of funded project in similar vein + Example for failed project and learn-

ing
e What is current local distribution channel
e What are you proud of in the region?

e In the past 3 year is there any interesting start-up/initiative

@Bogdan Sozoniuk

Head of the Social Affairs Department in Radzyn County Office

e Certification of local product
o *What is current local distribution channel

e *Example of funded project in similar vein + Example for failed project and

learning

e *What are you proud of in the region?

®Lucjan Kotwica

Head of the Radzyn Podlaski county

e Certification of local product
e *What is current local distribution channel

e *Example of funded project in similar vein + Example for failed project and

learning

e *What are you proud of in the region?
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e *Example of funded project in similar vein + Example for failed project and

learning

e *What you recommended as an authentic Radzyn Experience?

(@Jarostaw Koczkodaj / Radoslaw Salata

Mayor of the Ulan-Majorat commune, Vice-President of “Zapiecek” / Mayor of the

Borki commune, member of Zapiecek board

e *Certification of local product
e *What are you proud of in the region?

e In the past 3 year is there any interesting start-up/initiative

(®Kuba Jakubowski

Culture animator, graphic artist and social activist.

e **Example of funded project in similar vein + Example for failed project and

learning
e *What is current local distribution channel
e *Certification of local product

e *What are you proud of in the region?

In the past 3 year is there any interesting start-up/initiative

(®Kagdalena Domanska (http://gok.ulanmajorat.pl/)

Director of the communal culture centre in Ulan-Majorat

e *Example of funded project in similar vein + Example for failed project and

learning

e *What is current local distribution channel
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e *What you recommended as an authentic Radzyn Experience?
e *What are you proud of in the region?

e In the past 3 year is there any interesting start-up/initiative

(™MJolanta Bilska

Author of books on the region

e *What you recommended as an authentic Radzyn Experience?

e *What are you proud of in the region?

®Elzbieta Kowalik-Ostasz (http://zielonyfiltr.pl/)

Landscape architect

e *What you recommended as an authentic Radzyn Experience?

e **What are you proud of in the region?
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