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Abstract of Master’s Thesis of Academic Year 2017

Design of E-commerce service ” Komenoma” to reconfigure
industrial structure of depopulated settlements and activate

regional agriculture.
Category: Design

Summary

The thesis describes the direct sales service " Komenoma”.” Komenoma” recon-
figures the industrial structure in agriculture of Yokone district of Uonuma city,
and improve producers’ profitability and vitality. In designing "Komenoma”, in-
terviews and questionnaires are conducted with farmers and consumers. Based
on the results, "Komenoma” is developed as a website for selling packaged rice,
distribution for delivering rice from farmers to consumers and marketing to gather
customer reviews and amplify product appeal. The thesis verifies the improve-
ment of profitability of farmers by analyzing social media and website for selling.
The thesis then validates the improvement of vitality by observing the changes in
consciousness of farmers and their family. From these results, it will be clarified
that introducing “ Komenoma” to Yokone area’s rice industry improves farmer’s

profit and vitality and contributes to the revitalization of the industry.

Keywords:

Service Design, Industry Revitalization, E-commerce, Agriculture, Inbound Mar-

keting
Graduate School of Media Design, Keio University

Shogo Takada,
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