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Abstract of Master’s Thesis of Academic Year 2015

The Marketing Management of
the Multi-Stakeholder Organization
~Through the Practice in the CiP ~

Category: Action Research
Summary

This paper proposes the marketing management of an organization having
multi-stakeholders.

This study conducted action research for the " General Incorporated Association of
Contents innovation Program(CiP)". While CiP is an organization administration not
having an instructions chain of command, it agrees with a wide range, or variety of
stakeholders. In addition, it is an organization where the management degree of
difficulty is very high, where concrete results and new value creation, where being
aware of public governance and visibility, because consistency of the city planning
includes it, are demanded from. The findings indicate that it becomes a thing to
contribute to, for a wide variety of organizations, including a company intended for this
organization.

The structure of marketing management suggested in this study has two processes in
view: "The process to make an intention and expectation clear" and "The process to
inspect relations of an intention and the expectation by practice". The first process
mainly consists in using the opportunity of the argument. The second process consists in
action, observation and data analysis to catch expression, dispatch, a reaction, and aims
at receiving an evaluation to perform information dispatch to a stakeholder one more,
and to inspect them about relations of an intention and the expectation to material. |
inspected this device through the project of supporting start-ups as a member of CiP.

I think that “media literacy” is imperative literacy to understand and to move the
structure of the marketing management. Media Literacy provides a framework to access,
analyze, evaluate, create and participate with messages in a variety of forms — from

print to video to the Internet. Media literacy builds an understanding of the role of the
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media in society, as well as essential skills of inquiry and self-expression which are
necessary for citizens of a democracy.

The media in this paper are thought for every information that is needed for promoting
business, every medium without staying in the mass media as the information industry,
such as TV and newspapers.

As a result of action research during about half a year, | made the intention of the CiP
clear and told a stakeholder, and the process to get the expectation from it was able to
be realized. However, I am not sure whether all the members concerned with this
project were able to understand media literacy. There is not a common recognition
about media literacy in the CiP members. The principle of media literacy is being active
and participative. The understanding of a principle of media literacy, the training of the
critical thinking and writing, the organization management that I propose, assuming
existence of a variety of a freer recognition, and the forming of an agreement will be
necessary for the making of common recognition.

I want to make use of the results and the problem that I propose in this paper in the
systematization of media literacy as management skills in the future.

Through this study, the marketing management implied the existence of a variety of
stakeholders in an organization, and confirmed a relation, something that was
indispensable to collaborate some other time. Furthermore, media literacy caught one
particular organization from a great variety of information critically, and stated its
position in society, and stated that it was an essential ability in the process to make an
intention clear.

In addition, I described the text, "the secretariat" in the subject, but this does not point
at any of the secretariat of the CiP, but points to the writer who promoted the project of
supporting start-ups for the action research as charge. I expect that a few will benefit,
that this study will help many places that are going to work on new business creation,

from now on in particular.

Keywords:
Multi-Stakeholder, Media Literacy, Marketing Management,
Corporate Governance, Own Media, Start Up
Graduate School of Media Design, Keio University
Akiko Takahashi
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[%(2.1] Key Concepts of Media Literacy (Ontario Ministry of Education 1989)

1. Media texts construct reality.
AT A TSN bDTHD
2. Media texts construct versions of reality.
AT 4 TITBEEHKT D
3. Audience negotiate meaning
F =T ATV ARRAT 4 T b DEREHAID
4. Media messages have economic implications.
AT A TIIREENRERE B
5. Media texts communicate values messages.

AF 4TI ODEZ T EMEBEZRZ TV D

6. Media texts communicate political and social messages.

AT 4 TIIAERE) - BUAKEKRZ &

7. Form and content are closely related in each medium.

AT 4 T ORRRENFITEBHEICERLTND
8. Each medium has a unique aesthetic form.

AT 4 TIFENRERMA OEMERA 2R > T D

HIPT -
# /CENTER FOR MEDIA LITERACY

http://www.medialit.org/reading-room/core-concepts-fundamental-media-literacy-yesterday-

today-and-tomorrow
FRER S HHHGERE (2005) TAT 47 « UT 7 —WF5t0 &) &
5%, pp.136
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Marketing is the activity, set of institutions, and processes for creating, communicating,
delivering, and exchanging offerings that have value for customers, clients, partners, and
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Marketing is the performance of business activities that direct the flow of goods and services
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