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Abstract of Master’s Thesis of Academic Year 2014

Utilyzng Flash Marketing For Recreational Services
Category: Action Research
Summary

Nowadays, numbers of the companies which utilize Frash Marketing have been
increased. Frash Marketing (FM) is one of the online business method which
sells stuff or service with limited promotion such as free of charge gift or discount.
Generally, all process such as information gathering, sales, and marketing research
has been done within 24-72 hours of (this is why it has been called “Frash”)
limited promotion. The case of States, 24 hours limited sales, so called ” one
deal a day “, “deal of the day” , business has been common. Amazon and
Buy.com is good and well known example for utilizing this type of promotion.
On the other hand, in 2008, Groupon had launched new business model that is
selling Boucher by advance purchase. Due to influence of Groupon, Number of
the Advance purchase style business also has been increased since Groupon had
been well known company in all over the world.

Meanwhile in Japan, Generally FM is still not utilized that much except some
particular genre, even though it is becoming common and common. Especially, it
is totally undeveloped in leisure category. According my preceding investigation,
Matching among the teams is highly required and it would contributes to create
new market as well as developing FM business.

This paper describes new style of Futsal FM joint purchase business, could say
similar to Groupon. The point of this business is it has Matching function. It
means owner of court will provide Boucher of low price usage fee when court will
be empty, and customer can book those time with low cost. This function would
be able to serve low price lend of futsal court for all futsal team especially which

has less number of the player. Also it can reduce unnecessary time of blank as

il



well.

I would like to mention in regard to business model vicissitude of FM sales, too.
According our survey, The method of research is Awareness survey and observation
of FM website and analysis. Our expected problem would be risk of the Purchasing
on customer side and serving on owner. Based on this feedback, usage fee for
experiment had been managed online payment system by our research team. It

works for solving mentioned bottleneck as well.

Keywords:

Flash Marketing, Consumer Behavior, group-buying, Gathering, O20
Graduate School of Media Design, Keio University

Hikaru Iida
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