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Abstract of Master’s Thesis of Academic Year 2014

IoT Start-up
Prototyping and Customer Developing of IoT Products

Category: Action Research
Summary

This research is an action research about a start-up which produces IoT
products and manages a market place uniting the idea, design and
manufacturing of IoT products.

First product of the company is GLOW, the lighting devices controlled
through internet in an integrated manner. GLOW is the devices utilizing [oT
technology for having the new type intuitive communication. Unlike other
IoT devices, GLOW is the tool which unites sensing data of many devices
into one and enables the interactive communication.

The company was founded by three founders including myself in Mountain
View, Silicon Valley in the United States. The founders have the
complimentary capabilities and the team fulfils the least minimum functions.
The company made several types of prototypes and proceeded with the
customer development. The company could make the rapid and low cost
prototyping which enabled the lean start-up. GLOW products got a good
valuation as humanly communication tools. Market place got considerable

expectations.
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