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Abstract of Master’s Thesis of Academic Year 2013

Characteristic Analysis of Anime Business and
One Suggestion for Its Problem Solution

Category: Social Science
Summary

This thesis analyzes a characteristic of the Anime business of Japan and
discusses its problem and solution.

Japanese Anime receives a high evaluation as one of the Japanese
representative pop cultures with high ability for production and a profound
content from the foreign countries. And, backed by such an evaluation, it is
expected as a leading figure of the international development of the contents

industry of Japan, but falls into the situation of the stagnation these days.

This thesis pays attention to business model, a market, players, media as
key factor and clarifies a characteristic of the Anime business of Japan.
And after having analyzed the Anime industry using technique of the
business administration, this thesis mentions a problem of a delay of the
overseas development , the immobilization of the player due to the
characteristic and change of the consuming structure to be caused by a
change of the media, the competition intensification between contents and

suggests a policy for the problem solution.

Keywords:
Anime Business, Experience-based Consumption, Media Mix,

Production Partnership System

Graduate School of Media Design, Keio University

Yasuo Kameyama
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