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Abstract of Master’s Thesis of Academic Year 2012

Proposal of “Creative Mission Sheet”
Worksheet of ‘Business to Fan’ to create effective
CSR contents in the value-oriented age

Summary

In recent years, many companies in Japan have reexamined the way CSR
should be. Two main points at issue are what kind of CSR contents can
contribute to society most and how to improve corporate values by means of
CSR in cooperation with non-CSR departments (esp. marketing department)
of the company. While the CSR department usually has knowledge of how to
use existing resources according to the corporate identity, the marketing
department usually is excelled in getting clients. To create a better CSR
contents, it is important that these two departments cooperate. Such an
inter-departmental cooperation constitutes a good opportunity for a company
to integrate its CSR policy, as oftentimes each department tends to work
independently. Creating value-oriented CSR contents will match the needs
of the customers; customers generally prefer socially contributing
corporations. It may be possible to gain the fans of the company if a company
successfully creates the value-oriented CSR contents. This paper proposes
and tests a worksheet that facilitates inter-departmental understanding,
sharing of various types of information, and abstraction of important
information to create the value-oriented CSR contents. This worksheet was
tested to be effective by corporate CSR officers. Experimental results with

several companies are discussed, and its effectiveness is analyzed.
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