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Research on a Strategic Model of Korean Comics
with a Produce System

Abstract

This paper’s objective is to solve the problems the Korean comics industry has in today’s culture contents
industry era and to propose a new strategic model in order to enter the overseas market, which will result
in the expansion of the Korean comics market. To achieve the objective, our research was divided into
three parts. First, we identified the Korean comics industry’s position in the world and the industry’s
problems. This was done by comparing the Korean industry to the overseas industry. Second, we proposed
a new strategic model based on the strategy of larger comics markets. Finally, we performed a project
using the new model and evaluated the results.

Our method of research was to look into statistics and existing papers from relevant institutions. This was
done to gain a general understanding of the comics industry. Eventually, we made a hypothesis based on
our theoretical research and field experience which if we perform a Japanese produce system in the
Korean Comics industry; it is able to make high quality comics that can enter the overseas marke
t. To verify our hypothesis and to make a more effective strategic model, we also conducted interwiews
with professtional people. This model, supported by the Korean Manhwa Contents Agency, was used to
create an actual project which was performed for 7 months. For the project evaluation to be objective,
questionnaires were filled out among actual participants of the project.

By conducting the project and proposing a new strategic model using the produce system, our research
proved that it is necessary to also implement a produce system in the Korean comics industry. We were
also able the gain the good result of having Korean comics be published in Japanese websites. The research
was also meaningful due to the suggestion of an alternative strategy for the Korean comics industry, the
change of perception that the Japanese comics industry had on the Korean comics industry, and the
introduction of a new model for various overseas expansion strategies.

Finally, the issues that were raised during the project not only showed how to improve the current strategic
model, but also suggested the need for a Korean produce system. To make a Korean produce system,
further research must be conducted on how to train editors. Research on how to enter the overseas market
using the high quality comics made by the system must also be conducted in the future.

Keywords :
Comics, Produce system, Content industry

Graduate School of Media Design, Keio University
In-Wan Yoon
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R IND QY
%3, 2 ALK~ o 1 T 0 B

(HAL: H 7 RLV)
’09-" 14
X4 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 CAGR

. Hjﬂﬁ 465.3 | 553.8 | 630.2 | 696.0 | 695.0 | 748.1 | 786.3 | 837.3 | 866.6 | 904. 4 932.8 4. 5%

~ VAT
FIOHEN

§ . . . . . . . 37.4 49.5 63.9 78.5 36. 09

- A 3.1 4.4 6.3 8.1 11.5 16.9 25.8 b

&3 468.5 | 558.2 | 636.6 | 704.2 | 706.5 | 765.0 | 812.1 | 874.7 | 916.1 | 968.3 | 1011.3 5. 7%
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R RE I TWD, £7. FMOZHEEOXRINTH D, KEXORETRE LTINS A F—
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45 @Eba o7 ViR [e) 9] ek A Al El AL HESh~ o A EERFHIFAA) ] p. 96, 2003

46 WH A w32 3= whalabel o] FFF w2 (Cartoonomics) A EF (HEE~ > RO D ~w—/ I v 7 AWK ] p. 13, 2009
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3.1.2 HAD~ HEZEDEIRE L ORI

HARD~ o HHGAT IR S ORS00I =T 5K 2> TVD, LLEDLTDOHNT
RITEATENELL 2o T D%, KR~ > B i OB A ASLoH, AR~ > A 551320

50 WE = 7 VAR [2009 S92 R AAIG AL - w8 (S o o7 o HigFEA —~ > A) ] pp. 20721, 2010
51 Z ORI OHER IOV T, FEHOBEHID LT OEWRH D, BARD~ W Hily% st LT OGN L, BARD~
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08FEARIT L T20094 BE LT 13492, 37%I8A L. A &5FEMEE0. 8%l 92 Z L Al S D,
—HT VAN A TGITRICAZD LI E L TEY . 20144 £ TITFH1L 5% R %
R, TOILITHBIIRELS D Z N TRIND, E> TR 3D AR~ U TRIEOTGH
UL, HEGHSRORED &7 2 Z VG OBMB MG, 20144F £ TICBEO R 5 5 1%
MeRF9 D LHEES LD,

#3.3 HARD~ v H s o HfEe?

(B &4 Rv)

’ 09

X5 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 =14
CAGR

HiJR~ o i | 3033.5 | 3033.2 | 3127.4 | 3083.1 | 3118.0 | 2931.9 | 2839.3 | 2833.1 | 2831.9 | 2822.6 | 2814.6 | —0.8%

FOENL

0
< A 5.1 22.4 84.4 146. 5 192.6 207.9 222.5 244.7 273.9 331.5 358.7 | 11.5%

A8t 3038.6 | 3055.6 | 3211.9 | 3229.7 | 3310.5 | 3139.8 | 3061.8 | 3077.8 | 3105.8 | 3134.1 | 3173.3 0. 2%

BET - 2EEREE, BRESEEET HRFEEE R, Global Entertainment and Media Outlook 2009, & b T _— 2 FAERL

HARD~ U HEEDV AT LEZRDE, £ TCOAARD~ V HREEDEIIT~ v T HEEED HRR
e L KM ORE T 0 F 2 — AV AT ANH D 2 LN nhbh, ARTO~UHE
VARAYVAT MIREL2DDEZITHT DT EBMKD, —DIIAM (= HFE) 2548 Bh
L. Mg ekl G I XD A NRKE)IC L 2BF 2B LT, Bomnw~ U 2D 23R filfE
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RoThb~rHaepiHfid 52 LIk >T, BAMUOETIIA S Z & DOHSRZRWRHEPE DO
HEE O~ AiGE2HESE LI HE -1, AATY U HHRET AL RAET
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H iy (FRiC BT OB oS T kFETERA TV 5,
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53 [ AR [~ W TR AT 2 00T MA O BREEFFE169—178 L, ALifEE K%, p. 176, 2009 ZM

54 [HZEVRT [~ W EVR2OEBERBICKT 2 ME] fFE279— 8 9 |, duiFE K%, p. 81, 2003 &M

55 ERAEZIT, VNAY o REEEAR ) mI vy EE, p.o 16, 2009 «HATAROE TS R - Y AR - MBI @ PR S
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56 AdE [LErale ALslE @ wapald g B8l 2 AAYE 7 (AR DAY ~ VA RNT 7 a—F b Bi-gg ok
)] E3A g AR p. 103, 2004 B

57 1bid. p. 104 B

58 wlofsle} A2 Q7] % wALS| 2 [WHalALS) 8 (= vk a%E) ] ol 471 GRL slebE, po 1837184, 2004 MR

59 ZEBPME—BE THIAR - 1B E 2k X OFEIEHE) SUUEEHERR v % —. p. 20, 2009 &M

60 ME3 (YR ZAeFel=ol A Ax), W) (HAFF—arFrYOBLEM., ‘<o H )1, 533 BA@meoml] 4
2053, WEo LTV RERE, p. 41742, 2009 B

61 HAR®D T d HKodansha GGk +l) & Shogakukan (VN7HE) A320094E3 H IZAITIS0EFE A2 5, Bt~ HHEFGEE WA FE~ Y
Vo SEFIEY T OREAHEE L Z L CREIC e o, (RE S T oV RERE, [2009 )] Z el = A 2AL - S (200075
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REWRBIE LT, MEOHA, K3, 102000FED~ L HRA M7 —0 kA R THD L, b
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[X3.1 20098%[E~ > H XA & T —50{7 8 D {E 5 D [E 4547 %

63 T [~ T kiR — 2> T U Y E VR R AN EEND ] BT V—R « f X =T 7 3 X p. 69, 2009 ZH

64 ‘HHEZBR LidMga LT oY o L) REHREIE, vy BOBWERABNERIND T oY L LTHIET 256, F—a%
ME, HMRENE, BAEERLEOL I REY 2y T VY OIERICELOH D, SR FEENEFRTHEL TEBY . ZofEea T Y OiRGE
HEBRICEC 2. AAROMEAR Multi-Use BEVRAEEZ VS, (#E= 7 Y IREEE [2009 392l =AGZ2A - Wl (gt 70>
HEFA) ] . p. 57, 2009 Ik BR)

65 BHA Al == A  [3k wElAbY] o) JFF 4] A (Cartoonomics) A F (ME[E~ L HREEDD b v — 7 I v 7 ZMlg) [ p. 17718, 2009 &M
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FlHARY U HITKEE I —2 v /N THRBMITHEZ TR Y . 2008F I KE & F—va v/ Dl
MNITKETZ T T220H~280 M, F—r v/ STIH300EM LHEESND, “MHREK~ A E
ERREND 7TV ATIE, v U T HREEOM40%, KA > TIERI60% % FIFR Sz H RO~ >
T BEDTWD, ZIUD/NFRE &SRR, INPREER T v X 7 g o =40E Viz Medi
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IREERBRSLT D0 E . BARO R RO AL OBEH B 2 TV 5%, F 7219908,
R ANREE LI BARD~ > (Manga) 1X, £ E TR 728 LW RICKE 2
Brhbziz, AEOEN~ HELHOFIZ, HARDOManga iUl ~ & A 2 HIEST 2 F6H03, %
KABND X Thhote, FT-HERT T ARETIEZ, 2D X5 AARDManga DO~ 7
V= P HHET DO X a7 DEMATEFRRELBSG L TWD, £, RTMINCTHTIS
A ERRRMangal:, HARDOEA NS EIZH A TOL B THIfTEh, HROHL O RARD
~ VA DOEENEREOT T D,

HARD~ TG TERTRESL ) =208, TV A~ ATHGORETHL, HE
DT T EN~< AT, BIZEAL L U HTPNI0%E HDHTEY, ava—X—HET~
AT £ > T 5, M BTG 052 0 BT ORI RHLT 28 L
WAsJR & LT, TOF N~ AHGICER Lic, £ L TRt Z Fl & U THMEDRA T
LU AT DTV ENMLE IR TITo T h, £ ‘Yahoo! Japan® DX H7pA X
—X v hAR—=F YA NI, EEO LI A N T T2 MECRRt L, SHFEOKICN R
Mmolzt, BITARE L TRITT A E VR AET LV ERALTWD, ZOLI REEITHL, 7
VEANNHRT TN EKDFTTA VE L v TOR TR OMBEbIRE ST, L
L, LAZNIEZA 7 74 VHBDICKT D7 nE—va b, EmoBEREsI a7
Y DIRFEDYERICE EH R EE 2 R L TW5, o TREAENTT VXL~ TifiHo
FEFZ < R0nn, REICHR > T O EFRIFIEDO KRB RT VN a7 oY%
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BT 5L, BAOY Y HEEIRE 0T 2 — A=V AT AL WH | HRtEEED 2T
LD T TEONMEZE DT, ZHUTBUE, HREAALTHLHARD~  HEEDIITKE 72
WBEH 2, —F. BIEOBRO~ U HEHEIL, ~V HHEEE BITRN AT 7T OFEE L i
LW R DG K0 | 8 LT ORI & & bIcZ DRITHED W LD, LTI
LN~ C HEEOAERINCER L CWDH EE X5, LrLERICLLNDLT, BHAD

67 KIkEE - —AK MH - RAHE NREIEEET 5 ) HRERER, p. 4, 2010

68 W5 YR Agel=e] A A, W (AAFT—arTFrYORLHEM,. ‘~<rd )] (5%} BA@meain] 54
209535, wH[E =T Y RERE, pp. 45746, 2009 ZHR
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~ UHEHRIFTRIFTVHRATG TEWSRELE EDTWD, fle~vr HEFEIES LI RIEEEDNE
FNATONRB S~ HEEORFRAIMEZ SO T b, £ L TRIEIZR> T 6T
WANEHPEICAEN. > TEBY . TYVXAY U TTHHOREPRBFHENTND L) ikl %
FEAx DL MRS OARRIZT TRIEOERP ZWET 5 DIFE LY, ZDd, Zhnbo
AAD~ U HEEOEIZ, EVERTRETH D,

3.2 ERE~VHEEOBHNM

3.2.1 HRE~ 2 VEZEDOBI K OFRHE

TORDBY | 20094FFHEDEEE~ > HHEE O HFFIZ20084E (2 =2, 2% L7z, Z DN,
ROREREELED D58, ~ AR TR42. 8%%& TRV, TDhE~ U HHEHIL - /)
FEH(39.9%) . BL~ U HHO. 9% LHEWVTWND, ZIUTHAA T A v o T OfINE KR OVt i
7. 7% T, ZOHFRITMANFGZ0, JiFEERIYE HE L TEY . b REREELRL AT TVD,

3.4 BE~ U HEEOT EFHERT

, wrtE(EIY YY) RITAE %L s )

e NG 2007 2008 2000 | EEW | o | merm
oy 7/77m’%ﬂ*i(§;;j#fi§’g)4u7/ﬁ’ - 106, 599 95, 559 92, 361 12.5 3.3 6.9
HiRRE - HAR AL (= > ) 218,116 205, 706 224, 281 30. 3 9.0 1.4
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