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Proposal on Business Model of the Collaborative IT

Service ’cocon’ in the Field of Home Medical Care

Abstract

”Cocon”, designing a business model for collaborative I'T services in the field of
home medical care. Current insurance systems in Japan makes it hard for the cre-
ation ofnew business for life support, and patient care has become difficult. Many
businesses in the medical field are focused on cost reductionand automation. For
example, medical technology such as CT and MRI,electronic medical records and
booking systems. However, Japan has become an aging society, which has lead to
a risein medical costs. Therefore, there is a demand for new home medicalservices.
"Cocon” service designs a business model for home health careprofessionals, pa-
tients, families, physicians, visiting nurses, caremanagers, caregivers, pharmacists

through collaborative IT service.
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