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The Keio Program for Leading Graduate School will cultivate a new generation of doctoral students capable of elucidating solutions
for deeply interrelated issues facing Japan and the post-modern world: “creating new social mechanisms”, “building a new industrial
structure”, and “establishing the concept of Quality of Life (Qol)” for the development of our super mature society.

To the Future Global Leaders
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I have been involved in the Keio Program for
Leading Graduate School (PLGS) and worked as
an external board member since the beginning. |
am now so excited to realize that research
assistants (RAs) from the first graduating class
will soon graduate and start their professional
careers in a year or so. All RAs of this program
have gone through the special English program,
the weekend mentoring sessions sponsored by
supporting companies, research projects and an
overseas internship, which most of the regular
students could not have experienced. However,
this is just the beginning, and you will not
become a global leader just because you have
gone through these courses. You will probably be
given more opportunities to grow and prove your
talents, so please work hard on whatever you do
to develop your profession and career step. by
step. The path to the global leader will come to
reality as you progress.

Since earlier this year, [ have been working as
a Chief Technical Officer at IBM Asia Pacific,
station in Singapore, and my team members
came from all over the world including all Asian
countries, US and Europe. The majority of them
use English as a foreign language”at work and
our clients also spread across more than a dozen
of countries. In this very diversified global
environment, the key to be a successful leader is
to show and demonstrate your expertise, take
leadership to' get. things done, understand
consciously the difference in culture, and build
the team that can collaborate with each other.

Now;, let your journey begin. When you
become one of the true global talents, your
experience and network built through this
program will give you a bigger push to move
you to the global leaders. We will always be
your supporter for your long-term success.
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An Initiative for Human Resource Development of the Next Generation
of Doctor (“Super Doctor”) as a Fully-Fledged Member of Society

2015 Symposium Report
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The Program for Leading Graduate Schools is an undertaking to cultivate
and produce advanced doctoral degree human resources for the coming
generation known as “Super Doctor.” Those who complete it will be what
we call “IT-type * Ph.D.s,” talented people who simultaneously possess depth
of expertise and breadth of knowledge, and as such they will be expected to
enter and succeed in new positions unlike those traditionally taken by doctoral
degree holders. Right now, four years have been passing since the first group of
students entered the program in 2012. The nine students that form this group
have acquired two master’s degrees that stretch across the boundary between
the arts and sciences. They have also spent years sharpening their abilities in
identifying and resolving social issues under the steady guidance of mentors,
mostly a manager or equivalent or higher position in their industries. Moreover,
this year, they are spending six months at leading universities in the United
States and Europe, where they are engaging in doctoral research with an eye to
further honing their expertise in their first majors.

These first-term students, who are acquiring qualities as “Super Doctor”
that will make them fundamentally different from conventional Ph.D.s, will
begin their new careers in April 2017. Against this backdrop, we organized a
symposium titled “Super Doctor Manual” at the Tokyo International Forum on
Friday, December 4, 2015, to spread more information about the program to
society and industry. More than eighty people, many of whom are connected
with human resources and hiring, attended from some twenty companies
and one research organization. We would like to thank all who attended for
taking time from their busy schedules to take part. The symposium was highly
fruitful in that it provided us with a venue for lively discussion with social
and industrial representatives on the best ways of utilizing “Super Doctor’ in
establishing a more affluent society.

Here we present some of the comments we received from'those who in
attendance. The comments come from a questionnaire survey we conducted
following the symposium’s conclusion. A total of thirty-three people, many
associated with human resources or hiring, responded to our survey. Given the
high likelihood that it was a representative who responded when several people
from the same company attended, we believe that the survey’s results largely
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reflect trends seen in all of the companies that attended.

First, when asked about the roles and abilities expected of “II -type
Ph.D.s” who possess both depth of expertise and breadth of knowledge, the
respondents indicated that they expect the Ph.D.s to be highly capable in such
areas as “development of products and services through projects that demand
coordination among large numbers of people,”
influence on others working around them, even when working alone in a
” “ability to adapt
quickly to new fields,” and “possession of a developed perspective in terms of

creation of social value and challenge resolution.”

ability to have a positive

different field, while also bringing benefits to the company,

When asked about the positions in which “II-type Ph.D.s” can succeed,
respondents suggested a broad range of areas. Among them were positions
associated with corporate/business strategy, administration, and management,
such as “participation in analysis-based management” and “development of
new business.” They also included “ability to work in any field” and “flexible
assignment that is coupled with the individual’s aptitude and ambitions.”
On the other hand, respondents affiliated with some industrial categories
mentioned employment in “research and specialized fields,” which are closer
to conventional occupational fields.

In addition, when asked about ways of recruiting “II-type Ph.D.s,”
respondents gave a variety of responses that included “mid-career
want to have a variety of ways available,” and “recruitment and
education in the same manner as new graduates.” Responses like these indicate

EENT3

recruitment,

that people in charge of human resources and hiring have strong expectations
for such Ph.D.s. Thus, our program wish to continue and expand discussion
on the development and utilization of highly skilled human resources and to
further strengthen tight industry-academia cooperation.

As mentioned above, the program’s first-term students are now completing the
entire five-year program and will step out into society in April of 2017. Given the
forthcoming arrival of this important time, we are working to lay the groundwork
in the program for the imminent departure of these Super Doctors. We, therefore,
request your continued understanding and support for the program.
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Self-introduction by a first-term student
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‘ x Jith the decline of Japan’s semiconductor industry, a plan to spend my

entire career at the same company became nothing more than a pipe
dream. I thus made the decision to move on to a startup company. [ did so because
I realized that staying with my employer would leave me unable to find a role to
fill. However, through this process, I have come to appreciate two important
things. The first is the value of personal connections, and the second is the
difficulty of finding and then performing one’s own role.

Fortunately, because of my long involvement with academic conference
presentations and management, [ have built relationships with many people who
work in the same field or with peripheral technologies. Interestingly, I gained a
much stronger appreciation of the value of these relationships after I moved on to
the startup company. In our small organization, I found that even when I wanted
to try something new, we lacked people who possessed the requisite knowledge
and insight. In such times, many people kindly stepped forward to offer their
cooperation. They said, “Your startup was born in Japan and is striving to make
it on its own, and I want you to succeed.” With their support, our small unknown
company successfully captured the top spot among supercomputers in terms of
reducing the environmental impact. I will never be able to thank them enough.

In a startup company, it is important to actively find your own role, without
being bound to your own field of expertise, and then to fulfill it without fail. You
must give 100% to your endeavors, even if they are outside your specialty and,
perhaps, outside your realm of experience. I believe the key to survival in such a
world is to have the guts to aggressively expand your own skills and experience at
such times in order to open new ways forward.

Whenever [ am uncertain about a decision or my feelings, I always remember
a particular phrase: “independence and self-respect.” I examine the situation:
How does it fit with my own values? Can I proceed with a sense of pride? Then,
I strive to step forward confidently without shame or regret.

In truth, T am, at this very moment, grappling with new roles that I have
assigned to myself. I believe
that new avenues will appear
if I take actions that I know
are correct based on the
concept of “independence
and self-respect.” I hope
sincerely that you, too, will
blaze your own career path
with a sense of pride in all
that you have learned at Keio
University.

A Continuing Seek for a Role

Sunao TORII ceneral Manager of R&D / Chief Technology Officer, ExaScaler Inc.
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