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The Keio Leading Graduate School Program will cultivate a new generation of doctoral students capable of elucidating solutions for
deeply interrelated issues facing Japan and the post-modern world: “creating new social mechanisms”, “building a new industrial

structure”, and “establishing the concept of Quality of Life (QoL)” for the development of our super mature society.

- A Great Hope For The Keio Leading Graduate
School Program : To Cultivate Graduate Students

To Have Dreams And Achieve Them
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professor H1r0sh1 NAGANO

National Graduate Institute For Policy Studies, chair of the Global Science Forum,OECD
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It is said that Japan has been despondent for the last
twenty years. The cause is unique: the society has failed to
mobilize a variety of talented people including women and
foreigners. The recent Japan is defeated in ‘intelligent
wars’, but not in its manufacturing capability. In foreign
countries, there are many Ph.D graduates within the
workforce in industry and government. These valuable
human resources dare to face unforeseen challenges and to
seek a clue(s) for solutions. Their salary is thus quite high
and their unemployment rate is low. Without integrated
education of humanities and sciences, this would have not
been accomplished. Universities in all over the world have
been competing each other to educate such talented people.

Whattype of people would seek unforeseen challenges?
They are people who have abundant curiosities. Is
curiosity natural or innate? I believe that any curiosity
stems from experiences that ones gain until the mid
twenty of age. Speaking a gap term, the experiencé that
I have gained for a year abroad durihg my study at the
Faculty of Science and Technology in Keio University,
is the one that became most Valhablc of my life.

Because of mobility of pﬁ(',)pﬂlvé, the biggest challenge
that Japan is facing is 'to establish a society where
everybody would be able to fulfill each individual’s
ability.  have a great hope that after graduation, graduate
students will be able to take an active role in_local
communities or in"developing countries or anywhere
without ﬁxiﬁg location but with their dream and keen
awareness on local and global issues. By achieving what
I am hoping'::fbr, Japan will become the most attractive
place 1n the world. T am sincerely hoping that the Keio
Leading Graduate School Program will become the
place where graduate students will be cultivated to fulfill
their dream and achieve beyond what I can imagine.
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Aiming to Be A Global Leader: Group Project Exercise 11
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The future sustainable development of science and technology powerhouse
in Japan will require a revolution of quality and quantity of higher education.
The fact that Japan has been ranked 27th in an international competitiveness
reflects our sense of crisis in higher education. Although a number of start-
up companies including Google and Amazon have been flourishing in
global markets, it is a crisis that there have been declines in number of new
innovations from Japan. In addition, Japanese culture hinders a development
of start-up industry with high technological expertise. In other words, we
all know that undergraduate and graduate educations are responsible for the
crisis in Japan. In response to this concern, the group project exercise, one
of our leading program core curriculums, emphasizes the four challenges in
order to foster students to have a sense of innovation and leadership in the
society: (1) an ability to identify and understand real issues in the society; (2)
an ability to analyze and respond to solve the issues; (3) an ability to grasp
global issues; (4) an intellectual ability to work collaboratively in the context
of cultural differences. Therefore, the leading program has been asking
mentorships from various social sectors including industry, government and
law firms to challenge our research assistants (RAs). As a team, one or more
RAs have been working together with a mentor to produce a term paper
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“Field” and “Cooperation”
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TakeShi SUZUKI office Director, General Planning Bureau, Kawasaki City
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pproximately 30 years ago, after graduating from Keio University, I began my
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career with the Kawasaki City Government. I chose to become a civil servant
since I wanted to be in a job that involved engaging with people. Even though there
are various civil servant levels - national, prefectural, city and municipal - all play
arole in people’s societal lives and a variety of businesses fields, including welfare,
education, city planning, promotion of industry, etc. I decided to join the municipal
level as it was the easiest to image myself playing a role in various sectors through
each of the City’s departments and as I wished to work in the “field”. As expected,
I have been able to gain precious experiences of working in all manners of fieldwork
after I sought employment with the city. For the last 30 years, although the majority
of my work has been dedicated to the planning and financial section of the city,
rather than to fieldwork itself, I have always keep myself informed on what is
happening in the field. I strongly believe that challenges come from the field, and
that voices from the field are key in overcoming these challenges.
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and write a report (s) to the members of the educational consortium of this
leading program.

Here is one example of the group project exercises. Social networking
service (SNS) has recently become a popular communication tool. When
the catastrophic earthquake and zsunami devastated the Pacific coast of the
northeastern Japan on March 11, 2011, information provider tools have been
implemented using twitters between Japan and the rest of the world. By using
individual know-how and information in SNS, various technologies and skills
can be possibly combined, since a long-term planned development of system is
not feasible when a disaster happens. The group project exercise is, thereby, to
understand this entire issues and possibilities of SNS, since SNS is capable of
being self-organized with its own robust effectiveness and being autonomously
perpetuated. The project is to analyze the mechanisms using a method (s), i.e.,
KJ method, in light of social science, system engineering, policy system as well
as communication science and communication and network engineering. RAs
and a mentor have been interviewing the people that actually became involved
in SNS, gathering information and analyzing it. The project like this really
inspires the RAs, as the mentor could provide them guidance and let them
think and imagine. Our group project exercise proves to be an effective activity
that strengthens RAs’ capabilities with ingenuity and a wide range of vision.

As a ‘watering hole’ where animals in savanna gather and exchange
DNAs for their evolution, our leading program functions as a global
center of academia, industry and governance beyond the boundary of
diverse expertise of graduate students and members of society. It promotes
graduate students to become a ‘golden egg’.

Graduate education should not be established in a circumstance that
graduate students are from the financially advantageous backgrounds and/
or they make efforts alone without any assistance. Instead, it is a precious
opportunity that our society should support and educate graduate students
toward the bright future of our society itself. Therefore, I am hoping that our
leading graduate program will make a great contribution to this opportunity.

On this note, based on my experience, I would like to highlight the importance of
. “Cooperation” takes many forms, notably between industry and
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“cooperation’
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academia. Thus forth, it is without a doubt that, when participating in cooperative
activity as a regulatory entity, the government must share responsibility with industry
and academia as well as serve as an intermediary and/or resolves an issue with their
collective effort and strength. In this regard, representative examples taken by
Kawasaki City include various projects: a part of the Kawasaki Business Incubation
Center and “Shin-Kawasaki Science Park” (in which Keio University’s K2 Town
Campus is also situated) and an establishment of “Keihin Coastal Area Life Innovation
Comprehensive Special Zones for International Competitiveness Development”.

Other forms of “cooperation” include those that combine efforts of a variety of
industry sectors. It is essential to take a face-to-face approach to challenges that
arise from the field without preconceptions, but instead with efforts unimpeded by
the boundaries of different sections and/or expertise.

Japan previously achieved arapid level of growth buthas now completely transformed
in to a mature society. The society is now no longer able to merely submit to steady
growth. Rather it is experiencing a decline of wealth due to a rapidly growing proportion
of aged people, a decrease in population and a decline of internationally competitive
industries. Being faced with a series of daunting challenges, industry, academia and
government have been working together to seek solutions. I believe that the Keio
Leading Graduate School Program is aiming to create solutions for such challenges.
Fortunately, as a member of the government sector, I have been given an opportunity
to participate in this program. Therefore, I would like to convey my message to students
“from the field”, where various issues continue to arise, and consider with them
how “cooperation” should take form as the key to overcoming these challenges.
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Schedule of the Leading Graduate School 2013 Jan.-Mar.

U—F4VIRERTOISL RTPa—)L 2013 1THA~3H

12,19, January

%2013 FE 3 H 10 HKRE (Bil. EEDAREMEHDET)

Classroom visitation

1812, 19H BRERZS

29, January 2013 Spring RA recruitment

1H29H 2013 FEEFH RAKRA HHAR (KLEFv/(R)

31, January 12013 Spring RA recruitment

1H31H 2013 FEBXH RAKRA s EH+vV/(R)

1, February 2nd Board Meeting

2B1H £ 2 Oh—hr=#&

1, February RA Internship started

2B 1H ATl RS

12, February 7th Program Committee Meeting

2B 12H E7O70SLFER

16, February Autumn RA Report Session

28 16H MFHI RA R

16, February 1st Program Promotion Meeting

2H16H %1 OHERZ

14, March 2nd Symposium

38148 =5 2 Bl Ol

14, March 2013 Spring RA recruitment

3148 2013 FEEZH RAKA M=

15, 16, March Forum of Program for Leading Graduate Schools

3815 16H BEREERE TV ITOISLTH—3

16,17, March Winter camp at Fuji

3816, 17H U H—Fv T (BD)

22, March 2013 Spring RA recruitment
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25, March 2013 Spring RA recruitment
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