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Strengthening Startup Support in Japan — Lessons from Silicon Valley
To strengthen support for startups in Japan, building a comprehensive ecosystem that integrates
universities, local communities, and private-sector players is imperative. Japan currently faces
several systemic challenges, including a business culture heavily centered on large corporations,
an underdeveloped venture capital market, and a shortage of entrepreneurial talent. These factors
create an environment where startups struggle to grow sustainably and contribute meaningfully to
job creation and economic development.
In contrast, the thriving ecosystems of Silicon Valley and other innovation hubs in the United States
are built upon key principles such as “a tolerance for failure®, “an educational environment that
fosters creativity“, and “a highly reliable and open collaboration network®. For instance, Stanford
Research Park and UC Berkeley SkyDeck are examples of university-driven platforms that
leverage regional strengths to foster startups through robust industry-academia collaboration. Their
success lies in creating programs and support systems that encourage entrepreneurship, integrate
local resources, and prioritize innovation.
Drawing lessons from these successful models, the following measures are proposed for Japan:
1. University-Centered Industry-Academia Collaboration Platforms
Japan should design and implement university-led platforms that facilitate industry-academia
collaboration while fostering regionally specialized ecosystems. For instance, universities could
adopt a model similar to Stanford's, where research outputs are commercialized and directly
contribute to local economic growth. By establishing innovation hubs that align academic research
with regional characteristics, universities can act as catalysts for entrepreneurship and industrial
transformation.
2. STEAM Education for Creativity and Risk-Tolerance
Introducing “STEAM (Science, Technology, Engineering, Arts, and Mathematics) “ education at an




early stage is essential to foster creativity and a mindset that embraces challenges and tolerates
failure. By embedding this culture within the educational system, Japan can cultivate a fertile
ground for natural entrepreneurial development, enabling future innovators to emerge from diverse
backgrounds.

3. Strengthening Venture Capital Expertise and Funding Mechanisms

Japan must enhance its educational programs to improve the capacity of venture capitalists to
identify and support promising businesses. At the same time, a robust framework for raising
venture funds, including public-private partnerships and public funding initiatives, is needed to
ensure sufficient financial support for startups. Establishing specialized training for venture capital
professionals and creating an ecosystem conducive to risk capital investment will be key.

4. Developing Regional and Global Competitive Advantages

Legal and regulatory frameworks should be improved to differentiate Japan's startup ecosystem to
reduce barriers for startups and investors. Simultaneously, strategies should be developed to
integrate global insights with localization efforts unique to Japan's regions. For example, startups
should be supported in addressing local societal challenges while positioning themselves for global
market opportunities.

5. Building a Talent-Centric Innovation Society

The foundation of thriving startup ecosystems lies in highly skilled individuals capable of
envisioning and engaging in creative and entrepreneurial activities. To this end, Japan should
emphasize attracting, nurturing, and retaining talent across fields. Universities and research
institutions should lead in this process by providing platforms for interdisciplinary collaboration and
innovation.

From Rapid Diffusion to Genuine Value Creation: The New Innovation Paradigm

The creation of innovative startups is fundamentally dependent on a society built around highly
skilled individuals who can envision and execute creative endeavors. Over the past century, the
time from invention to widespread adoption has dramatically decreased—from 50 years to just 5
years in many cases. This rapid acceleration demands a fundamental shift in business models.
Instead of focusing on the manipulation of information and time, successful innovation now hinges
on the ability to create genuine value. This value creation involves not only technological
advancements but also the reimagining of societal systems, platforms, and processes to meet
emerging needs and unlock new opportunities.

By adopting these measures, Japan can establish a unique, globally competitive startup
ecosystem that drives sustainable growth and economic dynamism.
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Strengthening Startup Support in Japan - Lessons from Silicon Valley

To strengthen support for startups in Japan, building a comprehensive ecosystem that integrates universities,
local communities, and private-sector players is imperative. Japan currently faces several systemic challenges,
including a business culture heavily centered on large corporations, an underdeveloped venture capital market,
and a shortage of entrepreneurial talent. These factors create an environment where startups struggle to grow
sustainably and contribute meaningfully to job creation and economic development.

In contrast, the thriving ecosystems of Silicon Valley and other innovation hubs in the United States are built
upon key principles such as “a tolerance for failure “, “an educational environment that fosters creativity “,
and “a highly reliable and open collaboration network “. For instance, Stanford Research Park and UC
Berkeley SkyDeck are examples of university-driven platforms that leverage regional strengths to foster startups
through robust industry-academia collaboration. Their success lies in creating programs and support systems
that encourage entrepreneurship, integrate local resources, and prioritize innovation.

Drawing lessons from these successful models, the following measures are proposed for Japan:

1. University-Centered Industry-Academia Collaboration Platforms

Japan should design and implement university-led platforms that facilitate industry-academia collaboration
while fostering regionally specialized ecosystems. For instance, universities could adopt a model similar to
Stanford's, where research outputs are commercialized and directly contribute to local economic growth. By
establishing innovation hubs that align academic research with regional characteristics, universities can act as
catalysts for entrepreneurship and industrial transformation.

2. STEAM Education for Creativity and Risk-Tolerance

Introducing “STEAM (Science, Technology, Engineering, Arts, and Mathematics) “ education at an early stage
is essential to foster creativity and a mindset that embraces challenges and tolerates failure. By embedding this
culture within the educational system, Japan can cultivate a fertile ground for natural entrepreneurial
development, enabling future innovators to emerge from diverse backgrounds.

3. Strengthening Venture Capital Expertise and Funding Mechanisms




Japan must enhance its educational programs to improve the capacity of venture capitalists to identify and
support promising businesses. At the same time, a robust framework for raising venture funds, including public-
private partnerships and public funding initiatives, is needed to ensure sufficient financial support for startups.
Establishing specialized training for venture capital professionals and creating an ecosystem conducive to risk
capital investment will be key.

4. Developing Regional and Global Competitive Advantages

Legal and regulatory frameworks should be improved to differentiate Japan's startup ecosystem to reduce
barriers for startups and investors. Simultaneously, strategies should be developed to integrate global insights
with localization efforts unique to Japan's regions. For example, startups should be supported in addressing
local societal challenges while positioning themselves for global market opportunities.

5. Building a Talent-Centric Innovation Society

The foundation of thriving startup ecosystems lies in highly skilled individuals capable of envisioning and
engaging in creative and entrepreneurial activities. To this end, Japan should emphasize attracting, nurturing,
and retaining talent across fields. Universities and research institutions should lead in this process by providing
platforms for interdisciplinary collaboration and innovation.

From Rapid Diffusion to Genuine Value Creation: The New Innovation Paradigm

The creation of innovative startups is fundamentally dependent on a society built around highly skilled
individuals who can envision and execute creative endeavors. Over the past century, the time from invention to
widespread adoption has dramatically decreased—from 50 years to just 5 years in many cases. This rapid
acceleration demands a fundamental shift in business models. Instead of focusing on the manipulation of|
information and time, successful innovation now hinges on the ability to create genuine value. This value
creation involves not only technological advancements but also the reimagining of societal systems, platforms,
and processes to meet emerging needs and unlock new opportunities.

By adopting these measures, Japan can establish a unique, globally competitive startup ecosystem that drives
sustainable growth and economic dynamism.
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