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The title of this research is “Succession issues and top management in Korean conglomerates -
The logic of “family” and “management” in sustainable development.” This paper examines the
sustainable development of Korean conglomerates from the perspective of the competitiveness of
top management.

We mainly focused on the Samsung Group, South Korea's largest conglomerate, and its founder
Lee Byung-chul, second chairman Lee Kun-hee, and third-generation chairman. We summarized
the facts and considered how the succession within the founding family, which led to chairman Lee
Jae-young, was realized from the logic of “family” and “management”.

By collecting literature and other materials and conducting wide-ranging interviews with related
parties, we were able to approach the areas that contributed to the competitiveness of the group's
development.

In the history of Samsung, which has carved out a history of 75 years, from the founding of the
parent company, Samsung Co. (1938), to the second generation (1987), and then to the third
generation (2020), the founding family Existence has always been the group's focal point. Strong
leadership was demonstrated, and a management style was adopted in which the owner took the
lead.

At the same time, by building a human resources management system that selects and educates
university graduates through public examinations and promotes them to core group executives, a
highly competitive top management layer is formed. A group structure was also established
centered on the chairman's secretary's office, which assisted the owner-manager (group
chairman).

Of course, there have been changes in the specific nature of management in response to changes




in the times. However, the essence of business development has not changed, and it can be said
that the aggressive management methods of strong professional managers, with family at the core,
have remained a consistent feature to this day.

In general, family businesses emphasize the fact that they are closed, focused on family profits,
and do not necessarily like public disclosure or listing. However, in the case of Samsung, the family
is at the core of a strong management system, and the family's leadership and management
rationality are thought to work in an extremely compatible manner.
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The title of this research is “Succession issues and top management in Korean conglomerates - The logic of]
“family” and “management” in sustainable development.” This paper examines the sustainable
development of Korean conglomerates from the perspective of the competitiveness of top management.

We mainly focused on the Samsung Group, South Korea's largest conglomerate, and its founder Lee Byung-
chul, second chairman Lee Kun-hee, and third-generation chairman. We summarized the facts and considered
how the succession within the founding family, which led to chairman Lee Jae-young, was realized from the
logic of “family” and “management” .

By collecting literature and other materials and conducting wide-ranging interviews with related parties, we
were able to approach the areas that contributed to the competitiveness of the group's development.

In the history of Samsung, which has carved out a history of 75 years, from the founding of the parent company,
Samsung Co. (1938), to the second generation (1987), and then to the third generation (2020), the founding
family Existence has always been the group's focal point. Strong leadership was demonstrated, and a
management style was adopted in which the owner took the lead.

At the same time, by building a human resources management system that selects and educates university
sraduates through public examinations and promotes them to core group executives, a highly competitive top
management layer is formed. A group structure was also established centered on the chairman's secretary's
office, which assisted the owner-manager (group chairman).

Of course, there have been changes in the specific nature of management in response to changes in the times.
However, the essence of business development has not changed, and it can be said that the aggressive
management methods of strong professional managers, with family at the core, have remained a consistent
feature to this day.




In general, family businesses emphasize the fact that they are closed, focused on family profits, and do not
necessarily like public disclosure or listing. However, in the case of Samsung, the family is at the core of a
strong management system, and the family's leadership and management rationality are thought to work in an
extremely compatible manner.
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