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The first objective of this study is understanding the changes in the actual status of management
accounting in Japanese companies. Today, many management accounting methods are used
mainly by large companies, and we investigate the changes in the actual status of management
accounting use brought about by the recent changes in the competitive environment surrounding
corporations.

The second objective was to elucidate the differences in the actual status of management
accounting according to the life stages of the corporate life cycle (growth, revival, maturity, and
decline).

As a research method, following the first survey in 2009 and the second survey in 2014, the third
mail questionnaire survey was conducted in January 2019 for all companies listed on the first
section of the Tokyo Stock Exchange. After analyzing the descriptive statistics, we conducted a
follow-up interview and further empirical analysis.

Regarding the first objective, two studies were developed.

First, we analyzed the changes and transformations in the organizational context of target cost
management (hereinafter referred to as TCM ) , TCM activities, effects, reverse functions, and
their relationships. The results showed that (1) no statistically significant differences were found in
the changes and transformations of TCM activities, effects, reverse functions, and organizational
context, (2) many positive effects were found in the effects of TCM activities, and there were no
significant changes in the trends over time, (3) the effects of TCM activities on reverse functions,
and (4) the effects of TCM activities on organizational context and reverse functions. On the other
hand, we found statistically significant differences in (3) the effects on TCM activities and reverse
functions, and (4) the effects of organizational context on TCM activities and effectiveness.
Second, we analyzed performance and budget management, profit planning techniques, and
capital investment budgets and their effects. The results suggest that rather than changing to
performance management that emphasizes capital efficiency and B/S, companies may be




gradually improving their traditional P/L-centered performance management by strengthening their
counting management, and that they may be intending to improve their short-term financial
performance rather than to improve their medium- to long-term corporate value. As for
performance evaluation, although there is a tendency to emphasize process, it does not mean that
companies disregard results.

As for the second objective, the results are as reported last year.
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The first objective of this study is understanding the changes in the actual status of management accounting in Japanese companies.
Today, many management accounting methods are used mainly by large companies, and we investigate the changes in the actual
status of management accounting use brought about by the recent changes in the competitive environment surrounding corporations.

The second objective was to elucidate the differences in the actual status of management accounting according to the life stages of
the corporate life cycle (growth, revival, maturity, and decline).

As a research method, following the first survey in 2009 and the second survey in 2014, the third mail questionnaire survey was
conducted in January 2019 for all companies listed on the first section of the Tokyo Stock Exchange. After analyzing the descriptive
statistics, we conducted a follow—up interview and further empirical analysis.

Regarding the first objective, two studies were developed.

First, we analyzed the changes and transformations in the organizational context of target cost management (hereinafter referred to
as TCM), TCM activities, effects, reverse functions, and their relationships. The results showed that (1) no statistically significant
differences were found in the changes and transformations of TCM activities, effects, reverse functions, and organizational context,
(2) many positive effects were found in the effects of TCM activities, and there were no significant changes in the trends over time,
(3) the effects of TCM activities on reverse functions, and (4) the effects of TCM activities on organizational context and reverse
functions. On the other hand, we found statistically significant differences in (3) the effects on TCM activities and reverse functions,
and (4) the effects of organizational context on TCM activities and effectiveness.

Second, we analyzed performance and budget management, profit planning techniques, and capital investment budgets and their
effects. The results suggest that rather than changing to performance management that emphasizes capital efficiency and B/S,
companies may be gradually improving their traditional P/L—centered performance management by strengthening their counting
management, and that they may be intending to improve their short—term financial performance rather than to improve their medium—
to long—term corporate value. As for performance evaluation, although there is a tendency to emphasize process, it does not mean
that companies disregard results.

As for the second objective, the results are as reported last year.
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