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Summary of Thesis:

After the Mei ji Restoration, libraries were introduced to the Japanese as a product of Western
culture. These libraries emerged as institutions that provided the various kinds of knowledge
necessary for civilization and enlightenment, and they were open to all people. Libraries were
also considered especially important for modernizing cities. The recent growth of libraries in
Japan arguably stems from urban libraries.

This thesis focuses on public libraries in Japanese cities before World War II, and its
objective is to shed light on the types of activities developed by urban libraries to cope with
administrative demands and challenges as well as the issues in the cities in which these libraries
would make their home. This will not merely be a historical overview, but rather, it will provide
insights from the perspective of library management history as well. This thesis will investigate
the activities of the Tokyo Municipal Library from its perspective as it dealt with the acute
urban issues of Tokyo.

The period of interest for this study is from 1900 to 1931, which is considered the golden
age of the Tokyo Municipal Library. With regard to the management guidelines under which the
library was developed, this thesis examines four periods: 1) Planning discussions for the Hibiva
Library and its construction; 2) the library as an addition to a school library: 3) organizational
reforms and the creation of a library network; and 4) the impact of the Great Kanto Earthquake
and the subsequent speedy recovery. A variety of literatures was consulted for this study,
including materials from Tokyo municipal legislative meetings and of ficial documents, inaddition
to material related to the library’ s history.

The study vielded the following findings. The city of Tokyo suffered from many social and
urban issues, including a rapid influx of people from the suburbs. The Hibiva Library was
constructed while the city faced a dire financial situation, and the plan for the Tokyo Municipal
Library subsequently changed course to become an addition to a school library rather than
free-standing. After the city conducted organizational reforms tounify its libraries, it created
a library network with the Hibiva Library as its central library. The organizational reforms
helped the libraries to operate more efficiently and made it possible for them to offer new
services. The reforms also made it possible for a wider range of patrons to use the libraries

including lower—income residents and children. As plans to expand the libraries had been drawn
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up before the Great Kanto Earthquake, it was less of a challenge to recover quickly from the
enormous damage the earthquake caused.

Sophisticated activities and services were developed by the Tokyo Municipal Library through
its implementation of bold changes and innovations in management guidelines; it was managed and
operated in a way that took into account the administrative demands of the city of Tokyo and
its financial situation. This thesis clarifies that a reexamination of the development of
libraries from the perspectives of management history and library history can provide significant

insights for the libraries of the future.
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