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In municipalities, services are provided to residents by outsourcing.
Municipal public health nurses must share the issues, regardless of the position of the consignment
side and the trustee side, and emotions that arise from differences in opinion. A framework that can
commonly recognize “ when, how, who will do what and what will be improved” to improve the quality
of service is effective as a tool. In particular, it is important that the “ Who" part shows
concrete examples such as “ Health nurses, contractors, residents, etc.,” and shows in flat
expressions what to do in each position.
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