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Title
A Method for Checking and Improving Legitimacy
of a New Business Concept
Abstract

The goal of this thesis is to develop a method for cheking and improving
legitimacy of the concept of a new business, considering the context of new
business development in existing companies. This method is to facilitate
discussion and communication of a business concept in a company, and to
open the opportunity of working on new business up to a wider variety of
employees. Business concept is an initial description of a business idea, and
1t includes definitions of target customer, value proposition to the customer,
high-level concept of a new peoduct or service. Legitimacy is defined as a
generalized perception or assumption that the actions of an entity are
desirable, proper, or appropriate in a specific organization. Major
frameworks for supporting venture creation, including customer
development, don’t cover the legitimization process, and there has been no
method to support improvement of a business concept. The method uses a
worksheet for cheking and improving legitimacy of a business concept. This
worksheet is based on the definition of the elemental concepts for showing
legitimacy, structure modeling of the relationship between the concepts, and
visual expression of the concepts to show the structure. Understandability,
usability, and effectiveness of the method are tested through the trial in an
experimental setting and in a corporate training workshop.
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