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Abstract

In this research, considering the actual situation of succession of business in Japan,
there is a successor problem, and many small and medium enterprises do not prepare
for business succession. And | focused on the problem of successor training.

99% of Japanese companies are small and medium enterprises, and 97.8% of them
are family business. Under such circumstances, the number of companies withdrawn
has increased in recent years. Even though the company's performance is good, many
companies have no choice to close the company. The reason is that they don’t prepare
for business succession, and furthermore they don’t raise successors, rather than being
blessed with successors.

By taking over within the same family, it is possible to increase the profit and
promotion of capital investment by rejuvenating the management, and as a result it
may have a positive effect on the Japanese economy. Because of the economic
advantage of families and in-house succession, there are not a lot of business types
and special skills that can be continued, and there are also risks of loss of technology
and know-how due to business succession failure.

In the previous study, | reviewed the actual situation of business succession in Japan,
especially concerning the succession of people. Next, | looked into the research on
breeding successors of family companies in Japan. Also, in previous studies on the
training of successors of Japanese families, I couldn’t find the previous studies that
are concerning about the concrete process and methods which would support to train
successors although there are studies that refer to the qualities and abilities of
successors and the successor training process.

Therefore, in this research, from a point view of systems engineering, | would like to
propose a method and a process to support training of successors in family business in
Japan. And as a result, | designed a new template to make a successor training plan
and also manual to make it.

Then, | asked 18 executives to verify this research to fill in the template accordance
with the creation procedure actually. And | evaluate the verification by questionnaire
survey in the view of its understanding, usability, and effectiveness. Furthermore I got
the opinion from three experts, which was also found that making successor training
plan to the current management would make them consider business succession.
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