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Despite collecting expectations as economic activity and the enabler of metabolism of
industries, although support is being made by the government and others, the survival
rate after start-up of a venture company is not high at all. In the prior literature, it is
stated that many of the reasons why venture companies can not survive are
management failures for venture business uncertainty. Hypothetical approach called
lean startup is famous in order to avoid fund depletion due to such management
failure. This approach quickly repeats the series of steps of modifying the business
model based on the feedback of hypothesis validation, and will strengthen the
business model. However, it tends to make sense to constantly check the changing
customer value in every modification, and as a result the business model may not
function. Therefore, in this paper, focusing on the modification of the business model
in the lean startup process, that is, paying attention to pivot and customer value, we
propose a method that enables to explore the pivot destination while explaining the
customer value as a hypothesis when pivoting the project, We aimed to support pivot
of business model based on customer value. Below is the composition of each chapter
of the paper.In the first chapter, the purpose was described from the background of the
research, and the significance of supporting pivot in a project targeting business with
high uncertainty such as a venture company based on the literature survey of the
previous research was described. In Chapter 2, the proposed method and approach
were described. Based on previous research, we considered a general-purpose model
that realizes customer value, and constructed Value Proposition Architecture Model
which is the proposed method. In addition, we explained the pivot of the business
model as a design change of the generic model of customer value shown by the
proposed method. In Chapter 3, we show the results of verification and validation as 4
evaluations of the proposed method. From these evaluations carried out, it was
verified that pivot can be considered while considering customer value as a hypothesis
from the case verification and the use evaluation by enterprises in terms of
considering pivot. In chapter 4, it is useful to emphasize the method proposed in this
research and its evaluation results as a conclusion, and to further consider the
modification of the constituent elements of the method so that the description
becomes easier as a further improvement point It was obtained. In addition, because
we were able to obtain the possibility of deploying to other purposes that facilitate the
project management with a large number of people obtained from the evaluation
activities, we have made these developments in the future.
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