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In this paper, in a situation where telework has become popular due to the COVID-19
pandemic, I reconsidered the factors that improve the morale of office workers through
the telework by comparing that with Furukawa [2014]. This survey targeted 3,000 office
workers to find out whether there are differences in the morale of office workers
depending on the status of telework implementation, and to find out whether there are
any differences in effective motivational methods between office workers working at
companies that have introduced telework and those working at companies that have not.
The results showed no major differences compared to previous surveys, and once a
telework system is introduced, allowing workers to use their own discretionary rather

than imposing restrictions on its operation will lead to higher morale of office workers.
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