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This paper aims to clarify maverick management at Sigma, which has had tremendous
impacts on the evolution of the imaging industry. We will examine what caused the
success of the company with a history of sixty years even if it is relatively small as well
as what vision the CEO articulates for the future success of the company in a
dynamically changing environment. In particular, how the company has overcome
comparative disadvantages over the large competitors will be discussed from a dynamic

capabilities view.
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