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This paper aims at studying how sustainability management have developed at Marui
Group on the basis of case method. In doing so, it sheds light on leadership demonstrated
by Hiroshi Aoi, the third president of the founding family, to understand how the
company has dealt with ESG (environment, society, and governance) issues. In particular,
he is making a new departure by emphasizing “inclusion” through the three-pronged

business operation of future investment, retail, and FinTech.
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