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Rethinking Organizational Culture

=% Fn(Yamato Sato)
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This paper defines organizational culture as "basic values shared by members of a
group and the behavioral patterns that arise from them." Then, the auther introduces
an approach to analyze organizational culture, first describes the internal integration
function from a microscopic perspective, and states that organizational culture
characterizes its organizational behavior by raising the sense of belonging of members
and assisting communication. Then, he described the external adaptation function from
a macro perspective and considered the relationship with wvarious factors in
management strategy and corporate management. Organizational culture directs
strategies as a cognitive framework for looking at the environment and plays a major
role in the execution of strategies. Furthermore, the organizational culture that is
strengthened by learning will perform the dysfunction when it enters the maturity
period, and it i1s required that the organizational change by management and the

organizational culture itself be innovative.
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