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Complementarities and Business Model Design of the Firm: A Comparative Analysis of

the Relationship between Capabilities and Activities
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Our purpose in this paper is to suggest that the ideas of complementarity and supermodularity in
optimization might be useful in designing the business model of a firm. It seems that strategic
managers require an analytical tool for evaluating how far the current set of activities within a firm
deviate from the optimal that it could reach ideally and how well it can use its existing capabilities in
a changing environment. For this, we will establish a cognitive platform that enables the managers to
gain an understanding of various types of complementarities in terms of how they are yielded and to

make a comparison in performance between the firm and its competitors in an industry.
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