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Strategic Change and Managerial Beliefs at VIRON: A Case Study
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This paper focuses on how Takahiro Nishikawa’s beliefs influence the business model of
VIRON by adopting a methodology of qualitative research. This aims to understand the
process of strategic change as for what the strategic entrepreneur thinks and acts for
the sustainability of baking industry. His beliefs were to change the industry which was
trapped under price competition into the one which would seek for high-quality and

mnovation. VIRON was an attempt that reflected such beliefs.
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