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President Koichiro Yoshikoshi of Triumph International Japan achieved the 19 fiscal years
consecutive increase in revenue and earnings due to productivity improvement based on "zero
overtime" after he became the president in 1992. Resistance to the introduction of "overtime zero"
policy was thoroughly eliminated by him. Since 2013, C. Ito prohibits overtime from 8 o'clock in the
evening, pays the same extra wage as midnight from 5 am to 9 o'clock, also prepares breakfast for
staffs and shifted to morning work including morning meeting. Factors of the Japanese military's
failure to appear in a losing battle during the Second World War are as follows. Because the
purpose was unclear, and it could not have the prospect of winning the war, it aimed for a short-
term decisive battle. Because of the lack of ground design, strategy formulation was inductive, in
other words, doing a thing without system, strategy options were narrow and rigid, the lack of
integration strategy was fatal. The technical system was one point luxury, military equipment was
old. It was a human network process by collectivism, it was integrated by special human relations.
Learning was a single loop. Because officers were evaluated if the motivation and process was
good, without evaluating them as a result of the execution of the strategy, the army failed and
failed to catastrophically. The process of the failure of the Japanese army was the process of
gradual destruction of the strategic purpose dependent on subjective observation and wishful
observation from subjective self-righteousness, caused by the reality of war and rational logic. In
Japanese army soldiers were "consumables". In the Japanese army, prisoners of war were things
that were impossible, and should not exist. Therefore, soldiers were not educated at all, such as
attitude when they became prisoners. Even so, the Japanese army disregarded human life too
much. In making a material decision at Japanese army, there is no definite grounds and no rules to
clarify the location of responsibility, just being carried by the air of the place, things will be carried
by being dragged by strong momentum there. It was so already when the army decided to open
the war. Such trend has been passed to even after the war. There is a "dementia cafe" as a cafe
where socially vulnerable people and their families can consult comfortably, interact and relax. Also
there is a "death cafe" as a place where young and old men and women who think about death
and people who have unhealthy close relatives talk. These are not permanent but they are
functioning socially. According to the findings of 2013, there are 13,500 restaurants in France, 85%
of which used frozen foods and retort. "Fait Maison" (homemade) was introduced from July 2014
as a mark indicating that the restaurants and shops are cooking from the raw materials, it was
compulsory from 2015 after a half-year examination period. The new law stipulates that
"homemade" cuisine must be made from "raw materials" beforehand in which "important changes"
have not been made. However, lobbying activities in the frozen food industry were powerful and
many foods were accepted. Partially revised in May 2015, "Homemade" means that raw products
is processed at the site, that is, it is not cooked in any process in advance, or it is undenatured.
Under such circumstances, as a means to reduce cooking time and efficient restaurant
management, ARIAKE JAPAN analyzes bouillon developed by chef's, make exactly the same
bouillon and supply it to the chefs, and when cuisine is made at the restaurant and preserved by
vacuum cooking method which can be written as homemade, are reviewed. Furthermore, review a
part of cooking in Tokyo. The increase rate in the number of arrivals of international tourists in
Japan has more than tripled from 2012 to 2017, which comes from, in addition to the economic
growth of Asia, especially China, Japan became "cheap and delicious country" for such tourists.
Snacks and lunch overseas cost 1,000 yen is normal. But in Tokyo, tourists can eat a beef bowl
one third of them. Delicious, the shop is clean and the service is good. "Cheap and delicious store"
is busy with a lot of customers, but profits and wages do not rise. In Japan, young people with
advanced knowledge and ability in their twenties and thirties have fewer workplaces that work at
high wages. Because they cannot earn money, food is also cheap. On the other hand, foreign
students also increased. In Japan, international students who do not have a work visa can work up
to 28 hours a week, so they support industries that Japanese do not want to work with low wages
such as convenience stores, delivery, construction and agriculture. Mr. Eiji Oguma says that it
should stop now "cheap and delicious Japan". Putting a reasonable price on the service, the
tourism industry can grow more. Beef bowl shall be 1,000yen, minimum wage to over ¥ 1500 /
hour. Otherwise, the problems of black companies that will provide "cheap and good quality"
services with long hours of low wages, and even human rights violations of foreigners will not be
resolved. We cannot even escape from deflation and claim that the birthrate will not rise.
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President Koichiro Yoshikoshi of Triumph International Japan achieved the 19 fiscal
years consecutive increase in revenue and earnings due to productivity improvement
based on "zero overtime" after he became the president in 1992. Resistance to the
introduction of "overtime zero" policy was thoroughly eliminated by him.

Since 2013, C. Ito prohibits overtime from 8 o'clock in the evening, pays the same extra
wage as midnight from 5 am to 9 o'clock, also prepares breakfast for staffs and shifted to
morning work including morning meeting.

Factors of the Japanese military's failure to appear in a losing battle during the Second
World War are as follows. Because the purpose was unclear, and it could not have the
prospect of winning the war, it aimed for a short-term decisive battle. Because of the
lack of ground design, strategy formulation was inductive, in other words, doing a thing
without system, strategy options were narrow and rigid, the lack of integration strategy
was fatal. The technical system was one point luxury, military equipment was old. It
was a human network process by collectivism, it was integrated by special human
relations. Learning was a single loop. Because officers were evaluated if the motivation
and process was good, without evaluating them as a result of the execution of the
strategy, the army failed and failed to catastrophically. The process of the failure of the

Japanese army was the process of gradual destruction of the strategic purpose



dependent on subjective observation and wishful observation from subjective
self-righteousness, caused by the reality of war and rational logic.

In Japanese army soldiers were "consumables". In the Japanese army, prisoners of war
were things that were impossible, and should not exist. Therefore, soldiers were not
educated at all, such as attitude when they became prisoners. Even so, the Japanese
army disregarded human life too much.

In making a material decision at Japanese army, there is no definite grounds and no
rules to clarify the location of responsibility, just being carried by the air of the place,
things will be carried by being dragged by strong momentum there.

It was so already when the army decided to open the war. Such trend has been passed to
even after the war.

There is a "dementia cafe" as a cafe where socially vulnerable people and their families
can consult comfortably, interact and relax. Also there is a "death cafe" as a place where
young and old men and women who think about death and people who have unhealthy
close relatives talk. These are not permanent but they are functioning socially.
According to the findings of 2013, there are 13,500 restaurants in France, 85% of which
used frozen foods and retort. "Fait Maison" (homemade) was introduced from July 2014
as a mark indicating that the restaurants and shops are cooking from the raw materials,
it was compulsory from 2015 after a half-year examination period. The new law
stipulates that "homemade" cuisine must be made from "raw materials" beforehand in
which "important changes" have not been made. However, lobbying activities in the
frozen food industry were powerful and many foods were accepted. Partially revised in
May 2015, "Homemade" means that raw products is processed at the site, that is, it is
not cooked in any process in advance, or it is undenatured.

Under such circumstances, as a means to reduce cooking time and efficient restaurant
management, ARTAKE JAPAN analyzes bouillon developed by chef's, make exactly the
same bouillon and supply it to the chefs, and when cuisine is made at the restaurant
and preserved by vacuum cooking method which can be written as homemade, are
reviewed. Furthermore, review a part of cooking in Tokyo.

The increase rate in the number of arrivals of international tourists in Japan has more
than tripled from 2012 to 2017, which comes from, in addition to the economic growth of
Asia, especially China, Japan became "cheap and delicious country" for such tourists.
Snacks and lunch overseas cost 1,000 yen is normal. But in Tokyo, tourists can eat a
beef bowl one third of them. Delicious, the shop is clean and the service is good. "Cheap
and delicious store" is busy with a lot of customers, but profits and wages do not rise. In

Japan, young people with advanced knowledge and ability in their twenties and thirties



have fewer workplaces that work at high wages. Because they cannot earn money, food
1s also cheap.

On the other hand, foreign students also increased. In Japan, international students
who do not have a work visa can work up to 28 hours a week, so they support industries
that Japanese do not want to work with low wages such as convenience stores, delivery,
construction and agriculture.

Mr. Eiji Oguma says that it should stop now "cheap and delicious Japan". Putting a
reasonable price on the service, the tourism industry can grow more. Beef bowl shall be
1,000yen, minimum wage to over ¥ 1500 / hour. Otherwise, the problems of black
companies that will provide "cheap and good quality" services with long hours of low
wages, and even human rights violations of foreigners will not be resolved. We cannot

even escape from deflation and claim that the birthrate will not rise.
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