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Overviewing history from the establishment of Starbucks Japan as the top of cafe chain in the
number of shops, and the change in capital structure in 2015 and the reason, then the profit and
loss for 5 fiscal years ended March 2014. We compare the profit and loss, and profit and loss per
shop, for fiscal years ended March 2014 of Starbucks, with Tully's coffee in Seattle origin and
Doutor Coffee Group in Japan origin. In the competitive environment cafe industry, both sales and
operating profit increased in all three companies. Among them, Starbucks is top in the amount as
well as the rate of increase, the sales (estimate) for the fiscal year ending March 2015 is 1.094
times of the previous fiscal year and the operating profit is 1.224 times, surpassing Tully's and
Doutor.

The 100 yen Seven Cafe, which appeared as a competitor of the cafe chain, was the 5th challenge
and the development team including related business staffs was organized and aimed at the best
all over. From January 2013 until February 2016 cumulative 2 billion cups were achieved and it
was a great success. Nevertheless, Seven Cafe created a new customer base with little impact on
sales of cafe chain, cans and PET bottles of beverages.

Overviewing 3rd wave coffee (Blue Bottle Coffee), based on denial of deep roasted coffee in the
major cafe chain, going to the farm, finding good quality coffee beans and roasting such beans that
match the bean and attracting cup by cup, and the unique cafes that maximizes the charm of
coffee beans, whose owner were fascinated by coffee and seeking all the aspect and process, and
blooming (Café Bach) in Tokyo, (FUGLEN) in Oslo and (La Caféotheque) in Paris.

Overviewing Udagawa Cafe group born as an anti-thesis against cafe chain. Furthermore, as a
concept cafe, we survey various cafes to begin with maid cafes. Cafe-owner as an entrepreneur,
presents the hypothesis of a new cafe based on radical ignorance to the market and is subject to
verification by market consumers. Which cafe will survive?
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Overviewing history from the establishment of Starbucks Japan as the top of cafe chain
in the number of shops, and the change in capital structure in 2015 and the reason, then
the profit and loss for 5 fiscal years ended March 2014. We compare the profit and loss,
and profit and loss per shop, for fiscal years ended March 2014 of Starbucks, with
Tully's coffee in Seattle origin and Doutor Coffee Group in Japan origin. In the
competitive environment cafe industry, both sales and operating profit increased in all
three companies. Among them, Starbucks is top in the amount as well as the rate of
increase, the sales (estimate) for the fiscal year ending March 2015 is 1.094 times of the
previous fiscal year and the operating profit is 1.224 times, surpassing Tully's and
Doutor.

The 100 yen Seven Cafe, which appeared as a competitor of the cafe chain, was the 5th



challenge and the development team including related business staffs was organized
and aimed at the best all over. From January 2013 until February 2016 cumulative 2
billion cups were achieved and it was a great success. Nevertheless, Seven Cafe created
a new customer base with little impact on sales of cafe chain, cans and PET bottles of
beverages.

Overviewing 3rd wave coffee (Blue Bottle Coffee), based on denial of deep roasted coffee
in the major cafe chain, going to the farm, finding good quality coffee beans and roasting
such beans that match the bean and attracting cup by cup, and the unique cafes that
maximizes the charm of coffee beans, whose owner were fascinated by coffee and
seeking all the aspect and process, and blooming (Café Bach) in Tokyo, (FUGLEN) in
Oslo and (La Caféothéque) in Paris.

Overviewing Udagawa Cafe group born as an anti-thesis against cafe chain.
Furthermore, as a concept cafe, we survey various cafes to begin with maid cafes.
Cafe-owner as an entrepreneur, presents the hypothesis of a new cafe based on radical
1ignorance to the market and is subject to verification by market consumers. Which cafe

will survive?
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