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1) William R. King, David I. Cleland : Strategic Planning and Policy, 1978, p. 8.
2) W. King, D. Cleland, op., cit, p.9.
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External con-
straints and
challenges, e.g.,
legal, market,
competitive,
public opinion
factors

F2R

Legend
Internal constraints,
and challenges, e.g.,
personnel skills and
needs, finances,
facilities, time,
knowledge, technology

Z—ZXBHBMIFELALICLZEBREONS S —F—

Level of need or activity
E:] Specific examples

Needs, values, Physiological needs (e.g., good health)
drives in the Safety needs .
policy-forming Social needs (e.g., companionship)
individual Ego needs .
or individuals Self-fulfillment needs and related values (e.g., creativity)
Creed, i.e., Management statement on intended relations
ordered statement with customers, employees, public, stockholders
of beliefs (may include values and constraints)

Grand design, i.e., a visionary,
but conscientiously

pursued, long-range

concept of the enterprise

“We will build a telephone system so that anybody,
anywhere, can talk with anyone else,
anywhere in the world, quickly, cheaply, and satisfactorily.”

Missions in fulfillment
of grand design

U.S. policy of strategic retaliation; viz., deterring war by
capability to destroy enemy’s war-making potential,
including urban society if necessary

Charters or definitions of the

businesses of operating units .
(or supporting staff units) in

Manufacture and sale of small appliances; provision of
legal services as needed by corporate divisions

fulfillment of respective missions

Policies or statements of common

purposes and guidelines to action

Policies on management development

in certain recurring situations®

Key result areas - key measurements,
orcrucial areas where failure
would jeopardize entire enterprise®

Market standing; innovation; productivity; physical
and financial resources; profitability; manager
performance and development; worker performance
and attitude; public responsibility

long-range plans for given periods of time

Five-year plan for particular operating unit,
for supporting staff unit, or for development
of new activities for enterprise

Strategic programs, i.e., direction of resources and actions
to attain longer-range, more fundamental objectives (or
to alleviate more fundamental constraints or to capitalize
on certain opportunities)

Program for development
of mass market

Budgets, i.e., financial expression of an annual plan, often
primarily for control purposes

Budget for particular operating unit ]

Short-term programs of somewhat limited scope for
achievement of limited objectives

Program for opening new office }

*May occur at various organizational levels.
Source: From C. H. Granger, “‘The Hierarchy of Objectives,” Harvard Business Review, May ~)une 1964,

pp. 65-66.
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