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B, BENBESFOBR TS, BAENTHEE L GERTE 2HTR, BENCESEEET
50&kﬁm%#obmFﬁ%kj?éﬂ%ﬁ%%Oﬁ%bf,mﬁ®@&%m%ﬁ$mﬁﬁ%ﬁ
tThB, CO KOES] FRACOCE L2, BECHAEC LS (18l 2ikbh
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HKMED B VEERUTIREIE T bRB, &5 LB, SR—HRELEDERTSS L]
ETE %, ~ )
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PHEHBINEERBETHH LT 5 E TR, LnLidih, BROFHHORECE
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Y A OTERMEECELL TA LD LT 2DODFBMORDNTH D, ,
| ?Tkﬂ%hfméiék,7xuwkhﬁé¢¢m%®ﬁnfu,HKﬁKV5EC6©TT
%%%Jﬁ%&8§%bf:ﬁbowm~m¢mbt01050?mﬁ%§ht%9#@7xuw
4&@%@%%%§NwwE@¢ﬁ%&§&mgﬁbf,%ﬁmwéﬁmﬁﬁﬁmﬁﬁﬁ%ﬁQXQEﬁ%%%



20 Hb & MRS OEREE () —

CRFRBRFaNL) BEATH, BEEbhbhowd TF Jﬁ%hxﬁbé@@b?ﬁhl# %8
iﬁvzrm)kﬂﬁ%m%rVq?%tﬁoti%mﬂwﬁﬁﬁ TR Th, (FHD) HNITH]
@%ﬁ%%%,FT FEBIGR] DRI, BHECHRBETOLONS BT T, FNTEMENRE
TR LTI o TR,

i [T Evbhnd, EERk—FphERD, Hovidbhbhdunwd &2 AD TR
P DE L EJEFE L) & OEENBRIC VT 2MERREL7 2 ) 7 TRELDTH N EVDHT
B, | |

LnLied s, BECI It &M5EGR S0, A—PIeEMOREHEZZD < HE
BIBIRIE MAEEET 5. © O IBRAGOMERNAZELEL T, [THME 2bhbhOlE
BEOb L HEET ILEIEL D,

OBV hIBIICE 5 Th o & bENRFENND L DD, km%@%ﬂﬁ&&bb%a
H (Purchasing Management) TH5b, F\ 7 4 ) » TXEEEECEH T2 - BRHIEER
By, BEEEOS 2 THAI D SRAMCEERMEL L THorbhTwb, bbbl D
T AY ARMEFED THE] LWOIETHOMEND, 72Y) ADTHE %%L%ﬁTé ENTE
5DTHB, -

DTFOBRTE, 157 2) 2D [BRE FEH 13T BBRIARCE T, ARSeror
EE Ll b2 T, FOHEALIL, Subcontracting D4, Make-or-Buy DA, %wmr&l
ection, % T Supplier Relations @Fﬂ%)\’{&\,\oﬁ_ﬁlﬁ‘(béo

Hoh RS OEENEGRD [HiE ¥4&EMCEMRET 52 3BTl vs, AeROE
BEBEOWENOESETHZ LI L » T, BAESOBREMWERE, FHLWALIEC X 5IEHELFH
SCEOBEENEEOFE, FLTK  PEEHOHAE L LTOTHHEED, 749 7L BARDHEE
BEELNCTHT ENTE D,

I “Subcontracting” D&% <o T

1. “Subcontracting ”’ D4 &+ D—i&{L

@j bREO [FTH »FHEBYITHER L “ Subcontract, Subcontracting, Subcontra-
cmﬂ’m5$®T ﬁ&%ﬁb%@fﬁb &H%E@ﬁmﬁéﬁkkolmmeQmumtkt
V% Subcontract &\ 5 HBksy — AR I TEDOLEEIhTEL, L L bEROBER

(FE1) #F 7 2 Y A/MeREEOPRNEZE) BESMAE IFHEAR) No. 75. 196746 A, 2/,

(EZ)ttZu.ﬁ%#~F7xuw@?%ﬁl%mbﬁ%%ﬁ%——ﬁﬁ%ﬁﬁ%é@—%lﬁﬁ&b
T——1 (TR 1960F128,) KB TRAIN TS W. N. Kinnard, Jr. and Z.S. Mali-
nowski, The Metal Service Industry—A Case Study of a Satellite Industy—, 1960. e,




| i & S TR (1) — 1 o
EEOYB E X HMCHH L TR &, S BB R = TR 2 b B b DT Tk L,
I DIRL, #HEWGEL - EFUEOBRLEHIE L e, —BD T4 T8 w2 C&HL T EFb
NBIDCH T D, EFCOARERL TH2ONAHORECTSH 5,
| 'r@w (44) DEEEMBEITIT Subcontracting &\~ FHEEAL—ED eV AR L, £t

EFICEBED FHFE (vocabulary) ICRE IR TV DD, W& TiddHE (procurement) J54f
Te b ONC FIRE DO R 72 5 — (permanent part) L 7g o C\~% | (Heinritz and Farrell, (20) p.172)
AN |

Rabstejnek and Versel (107) (¥, Subcontracting % [£#4 original contract ic4%h %
HEDLEE I\ L —ELOFIFIC B subcontract @ & L H=E AT LD BT (Webster's
New Collegiate Dictionary, 7th ed) LT LB TR ARG LT D, BRLD D, SELEOE |
% Subcontracting &MFEh 3 EBICILEVENS B & & HWIRFA L, FH/L 40D 7 — A (154E)
ZHUF T, Subcontracting DHER/REFE (operational difinition) wEFT B, XL, HH
HCREMCKBIER L LT, Wbk Day (13 & Harlan (19) OFHOBEC &%
ERLLTWDDT, bhiibhbdbinldIheBREL Tk 5, .

(b) Day %X0f Harlan 132 bicHESSEHE; (national emergencies) Db L TOREH
(airframe) EEDOFEHEZHAE L7 d D TH %, Harlan 12 FTFEDEE (management control) o
B (22 b, B A fx#iﬁﬂﬂlﬁﬁﬁbfbéﬁ?, % & Tl Subcontracting #oX¥ 0 & 5 IciEH
3%, TOLHE prime @ﬁ%ﬂ}fg%&&ﬁﬁg (engineering specification) {25t - CHEX 1, OT
AT DEETRCET2EFIME L oL v o TIV, QU b4 DEE Tt TH TS
iLZo, b7 W LAAMERA (parts or subassemblies) M3, (ibid. p. 7. &I, 51H%&)

Day OiEH\ b~ ERAETH B, [OFERCIL, TH%E prime contractor ﬁ%@i
B TEFIY (economic) 1T EFTHETH 1, OTLFFEREVHIB AT LB I e N EDS
%, fnB (item) 7o U4~ ADFE,| (ibid.p. 4) |

Day OfiZ2iERC ST 5 THHO0FECHESBIE, £2T0 [THE HADELOSH
(3 & 3D THIREN N, rbw:\, 21 R R KBS D fize s 0 F#», EREXLORE
A5 < BEBEDRILK LB L OB A BRI U TRBL, & < Ic Ao RE7 (sudden and

abnormal) FERAINC FRAFIRHIA S i &\ 5 BEN D, ORIHABIHIETEEI T
l BN CEETZETORE - v+~ Exéé%‘l‘%%%ﬁiéﬁ?é, QOFMH# (expert knowledge)
BEHOb LB D, L5 EANERBARLOIRIET B, &2 ARERKBRIMNE, OF
al Bk (subcontractig process) I\ N C, THICH I BT TR BICB UTLEH LT L LA
X (expert) THAHLEN\WZ L, QFTHCIILin Lt 4 DOERXAL THRHB L, N ET
ETHMC e > TE A LR IEMT B, X518, WMAET TEE (electronic system) @’%fﬁ




22 , B8 & DB TR (1) —

mﬁ%@FT £ WAYILRNZLOOHDH EERDTD,

Day D5 4 DD TEEEEZE DBy % 1 7&010%0)4)@13@6 ibid. pp. 32~33),

@ Permanent Subcontractor. B&EZE /7 5oy~ T, PIBLBEHTILEELD X, I
FCEBBAE S TEH L 7, S HOTAMAMERSH I ) HOELY SOLObEE, SHTH

%, (Ryan Aeronautical Corp., Cessna Aircraft Company, Beech Aircraft Corp., Temco Aircr-

aft Corp. 73 &)

- @ Divisional Subcontractor. fiEEED&H (AEHEKHLE) B %Géﬁﬁuﬁ D—H % Mz
D T4 (to produce subcontract orders) WAMMICHEAL T2 7 —AT, ZOHFICH
THENE ) BEEEND OREKET 5.

@ Tempofary Subcontractor. kDS DIF B subcontractor T, [E%?ﬁ??%ﬂ#&:’%@
DRMODBENSBALLELD, ThbDSt, PR OOEERNVEFEIRINEDN T, Ik
D BEDRR - H7) - ES EE SRS T, SIEEHRRESS LS L0T, HEE -
EET &’@%Eﬁ@g%g (mass-production types of manufacturers) N2 DA T =Y —TiTL
5,

O Job-_Shop Subcontractor. ‘ERENEETRRNDOSDOTH DL, THE\EMLE TAR
SB%E| (overload) WCHEET 2 L XRTHEIC &L - THD CTERLFELRD, TOXM 7O THERE
Hﬁ@®ﬁ%ﬂ&ﬁbfﬁﬁ?6°&&A&#$m%&Lfﬁﬁéhé%®f,tx?@%ﬁ®%
BORZ LD, BEIROIBERCRSEOE T 5.

MBI D, FHEEDBINC Sk > TEBEEL LN ERE OWBCHLT 20ien /e ) OF
AxBzricinsd, Day OFHMREbDdTHMEIDOTHY, I CLONFXEEMT LD
BT NER A, Subcontracting DEAKBEL THS &, EAMC, TNTOTHEHE—
RS 78 (temporary expedient) /p\nL TG DH LT (war baby) | 252 MZEEEEOT
=DREPIEASIT “ permanent and divisional subcontractors” D% % @%E&: X o THRs
ADLDETE 5 TN D EW S BB b T B (ibid, p. 207), [TFEEFIRTTH O AEBH
W I%r153 (the overload concept of subcontracting)) i3, D>¥DHEHRD b & TOHKIE LA
e Thobb, EEMESEIEBERBEED =7 A=} TH- T, TR A~ - &
4 2DTE %%ib%ib%&%k%@%m%ﬁé &ﬁf%é&bﬁ Lo ZOHERMIWVERIE
L7aby, 2= b e 24 ADEF I FRL—EFI2 T &S “permanent and divisional airframe
" subcontractors D MPEEI KT B EEV;‘@ FTETWRL T BE0LTHS, BEREEET

xR, HFLEA TOTHEEODRY +HRET D L, THEN TS (make-orsu- -
beontract) | DWENTELL Te» T2,

L}_t;@ Day @ Subcontracting D&KL TE D &)K?O%@% EOEH IR S, @Sub-
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contracting &\~ 5 &L, BRI X 5%%@%&5}%7&% @ % 1T, “prime contractor—
~ subcontractor ” ORGVMREITH -7, QEFLEEE D FEBRIMER LHOW 21T ThERE )
DEENHEDNHZLRIH, LT RRRE Subcontra;tor MERELTL 5, Otk
A—%— 3 Fh D Subcontractor DEMRMIC, L VEETALHICkD, & ACEFI¥

MOEA - FHH @ Subcontracting Structure #ZE %7z, @Z D X HICEERNUAEE
‘%@%ﬁﬁfhmmU%mg DEEMNAELRBEMCELS bDTH%C &% Day ZEEL
Tz, ® Day (5k¢r Harlan) OBFFRIL, AiZeEEREHEED30~40%% Subcontracting i
f# 4 519564 2 A E C (ibid, p. 208) DHDTH 1, _

(c) Subcontracting &\»5 FBiE 7’J>~ﬁ§:0~, iz T HbA% - AT#E (NASA), Zoftod
- ERORE - ﬁ%%@@ofﬁbhfétp&@m5if%ﬁboﬁ%%&iﬁ&bmek
and Scherer (37), Scherer (42), Baldwin (6), Johnson and Hall (21) 7 & @%ifﬁffagﬁ %)0
T AYAIECRBNTSHTY, BEEIRKITS  contractor-subcontractor ) L R (1z& 213

Aljian (2,) First ed, pp. 3-73~81 Second ed. p. 16-33, 16-37) % BIC T 3L, Subcoritracting hd
- EATOESEEEAT B 0N YR TH S, |

LaUisdih, 5T, Purchasing BROXMRO/chvcit, Sxic3[fi L7 Heinritz and
Farrell (200 © X 51, procurement D—Jkk L LCD Subcontracting &\ 5 8A 7\ LA
BOERLO2HD L5 Bbhb, TH Lk, B HERULTD Subcontracting D - 3!
B oL TEERTTH TR, |

(B) 60BN ONTIE, F¥, BERSEOBYE A 12,

2. —#&® Subcontracting Dy — A

(a) X% o Rabstejnek and Versel ((107)1%, EBXRILH1P 2T (Harbridge House, Inc),
Subcontracting DHERY I ERL, %[i,%%&:fmfﬁ"é‘%ﬁi Subcontracting #FIFHT 2 DnDHE
by = AOEDOANT BT L L5 TRBRD LT B, |

< —2ZW>
BHHRFEHE» — 5 — P UCFKEEB 2%, ZXBH2E - THEEPECicd DT, #MDs L
NERNVWY — F - 24 23RBSO S EOFREREL UoDd 510, HEY X7 LOSHOER, FAD
BREEDI 7 L — & & N —BEHNCH ), TRABBOIDIRELZRNY — K« 24 & & REEBRTORED
IR & BB RN FBIET 2100 EXSHBAL 72, TS DSHEOREIMBILES - Tk
h, SARE S THERERZ L - T DT, BEER 7V -2 -2 N BB BATAHEL LIz, C
5 LT 3#tic a4 subcontracts ASHiS N, 3 » HLINICAEEOHENDMN (overflow) 13k, THIZIE
B HRETEICR - 72,

<r—ZX>
KFEaL o — 285ESHD Batch Process Storage Unit (BPSU) iz, Telemetry Interface Unit



24 F5 & MRS OBEREE (M) —1

(TIU) %243 2 BB H 205, BEOUHOENT, TIU OTHEEM - ZEHITEXTSH, telemetering
D—fRE) 7 — + NI BRNTNBDT, AREET S HEV SV, EESFTOSBOEER, M5 TIU %
AT 5 CEWIEIN, BHELSBICSHORFHCS O T - MREEY »EE L, 28070
RED 2 BEACRE, 517 - [BOER, 18057 sidhi,

<r—2Y> ‘

RIET oA DN BUEREHZEE Y 5 transmitter/receiver D EFEEESE (request for proposal, RFP)

- ®%1, RFPHOBEAE TR, BEOWE - BE, WER - £E, MHERlotEsSRan:, uit
AR - BB - BROERAOHBEMCER 2B TEZOT, LOL 5 BB HREOB L 2 1E 158
D, U USRS ZHRL TEHICUEL 505 LHETL, REPIISU S C &icLiz, HEOREEICE
% B B I00IT, BEF4H (design consulting firm) (¥ — & R B RSEIBAL (labor-hour basis) T
AU 1, BETRHLABRSOBERS 2 BRI L, FALTF2THBL, 20&KR, BHUZERICY - 744
KB DREEMICRL L 72 (%5 &4~ 0 subcontract) ,

<r—-z27> | .

 KFO Weapon System MEAHY, 208 KV ORFBIOME - X(E - HF - e (propulsion) + 7+
A7 LB UIEBEAFEHL X5 &4 (manned aerospace system) (DI (pfime contract) #5177,
A (air frame) ¥ 2 5 ACIZBEIHIDD 5 ERE & HEd5HE: (structural concepts) PSR 3L, 20D
T IC B & T OB 2 R L T UEL 520, ZHIBY A~ RS T A FIURERTEAN
<, BOE»NIZY T 257 5D subcontractors (DFESE, subcontract (DTS, subcontractors
DEE, INTOY T 27 LD total weapon system ~DHEADHELELED HTohi, HEY T2
7 A1 IREEDEED b 1 v LB A &, HED 5 OHBIE (spread the work) BZTHL
T, ZHI3, FEDK S 2EEMSE % subcontract 3 5 E1HE % 72Tz,

UED 42D — A EnbA&L T, Rabstejnek and Versel 13, 21+ 10 Subcontracting
OHMRBPEhAY F LHTD, XL, ThODEHIT, —BIZ Make-or-Buy DZHHRTHITFD
NDHEHEFRAER U E TS (ibid. p. 1.8.4. ),

®1-1
REASONS FOR SUBCONTRACTING
. ‘ ' (¥7ar 32507 0OBERH)
‘Technological requirements (FHIFNE) Special expertise (RFFREMAHIH)

Production capability (LEFERES) Program size (7 v "5 4 Hi)
Floor relief (TiERREKFTHR) Production flexibility (HEEEMDM )
Load leveling (B#i% 7 59) Cost (a2 x })

. Superior performance (FREED[AEL) Schedule pressures (#JEADFH)
Proprietary products and Past agreements (BEDHE)
processes (KR « TiK) AR
Customer direction (BZDIFX) Quick response (s i)
Market opportunities (HiEi%<) Manpower support (FE)/IHEE)

(b) Gross (15) (X Ti#EBIfR (subcontractor procedure) DHHFIL LTOEFD s — Ak SIS T
V5 (ibid., pp. 23~25),

DEF 75 v ABi&thiz, FERHS0T KV ORERTS B, Z050%133, 4, 5 ADMICERI NS,
Zam s B SRERMEY s~ V- L2 BY, ZCTREFOFYA4 =0 7 LR REHTLbIE, K
2V UEMIEL (piece goods or cuttings) i3, (KB TEEZRM /s (low cost, efficient) 2@ IDBE < v
VN = 7T & B Subcontractors ICHTING, RYORMIZZDHEITS - & IS T2 % Subcontractor
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T#% SRQ Contracting Co, T/23h5, ML iz, SRQ 3k VUT omE@Matts, 2YX
KIRMERE Tz 3N 5,

DEF 7% v A&tk Subcontractors 3#k& DEGICEIT 558 % Ld LcEN 1T bR T
Wb, =@ Subcontracting d ¥ ~ Rk, FIXRXHAERD 'TiE] DRBDLDTHA 5,

fo¥s, Gross 132 & THRFELY (government contract) DiFHL @ Subcontract iZ-oWT %
BiBIL T\ % (ibid. pp. 26~28), |

3. WH @%ﬁg’%&; Subcontracting D#tH -

- L EDr — 2% &K Th, Subcontracting &5 FHZEIINADIEBIAL, HE L\Kﬁbhf\né.
CENEMIR, ¥ X Subcontracting & th%iﬁﬁbﬁbimb i8 7% % % (Rabstejnek and
Versél (107) p. 1. 8. 1. There is a broad range of activities which are called ‘subcontra'cting in

various industries.), ,

%-7‘;&0:, Rabstejnek and Versel DL, £EBEEER% (the National Association
of Purchasing Management) ¢ GUIDE TO PURCHASING, 1970 m—i#Ci b, EHELE
BRI D TH T, =5 Li Subcontracting DA - BADEEDHHRHICITIEE T3 &
Bbhb, 2 bIXBAE OB (purchasing standard items) &‘Subcontracting EHDOED
Y 51kt (ibid., pp. 1.8.3~1.8.4). '
<BHEOMWE (routine purchasing) > |

OUEREOERAHEE, OAILER (woliciting bids), @il - FI - HUHD A TREDREE
LR, OMALLBRST, OMALTERYHRTE7 + 5~ 7 » 7 (B, 3185, Bh
TofIAZE (vendor) IRy U CHAENTE, BHE 6 » AL oW (a time cycle) PiZ,
ABs S RABRE=TIRE (nvoice) ICIHI S (honored), |
<Subcontracting> | ,

@7 (prime contractor) (IHEAT~ f H A RSHRCRECE b, BEFRIR AL LRIEA
SERD I TH B, TR EMEES (technical competence) % % FE\, BRI —EDOHI A
Wy (tangible product) % 2 %, @@Lz Subcontractor 1%, BHOBEROEH &bt
Vv, BABEEOR D I ESE SR TR, —F%OJﬁﬂﬁ%@fFﬂhEmi, T - THOWHCHE
F5H7 5T %, Subcontract 73y (mature) FHUE, SHEOBE (extensive control) o2
FE, tooling, BEE 4 ik S5, @EEOMEDY A 7 L TE6 » ARBLS LILES
0:7&“@0:, Subcontracting @bf&;b\biﬁﬁfaﬁ%i?%wﬁc D, TR OB LR
ThIbRbEVE L L 5B, O E THLEEDD HY 5 BB CEREBELIL, ) HH Lt
CRERBRVC LY BB, OEMOMEDES, % (source) AEFECKMTHIT, —KY



% B & U S ORI (1) —

RAMETLOED L EALEE[ZEETREL L, MEIHERNEHRCHERIND, b5 sub-
system subcontracting Ti%, ZOPHEECFAIESERL LT LT, ZORFUCTRENS
E%&ﬁ&bﬁﬁhﬁﬁbkbcut@iBKﬁ%%LKﬁ%%,ﬁ%@%ﬁ&bofkﬂkbﬁ
Werer — 2D oT, fok EHEHEB IR T BIES IR - KB BEL LD,
MADBNITILEE L (andfor) HTEBZRET 2 L0355, LEBHEDTN D,

4. T19708MRC KT % Subcontracting]

(a) 7xUWDPmm%mgK%?5—$%9Mmmw@”@ﬁm:gﬁzmiﬁgm@&
- THTYH, Subcontracting &:E@L‘fﬁﬂ%f‘, BRRE (8- 248 HDsto—o Subcontra-
cting VCOL\'CVM’L%:&;@& H¥ b, make-or;buy, vendor (supplier) selection, contract
buying, under-allocation (£ /RE) (LhbRROLICEYHIFS) REDPEBELFELETHH L)
Ebh b, Purchasing (B3 5 #3475k “Journal of Purchasing” (1965 AT, ZF, 1074
&, Vol. 10 + h Journal of Purchasing and Materials Management 3k s%75%) Th, Subcon-
tractor PAEEA B0 - TR, b o T b, KFHKE, Military/Space Work, Aerospace
Industry o Subcontract BAtRTH D (54, 66, 70)e '

' “’of;%&h?’x ) N ZEFT (SBA) LJ:%&%@?EUD\ , /Np¥o Subcontracting H4eNE
BEiBEXLDTNDHT &@E%@&%Dfﬁéob§7XJﬁ&ﬁLié¢m%ﬁ%@ﬁ@@z
H#ic Zemansky DR (66) MHBBLTHZ S (M1-1),

KW FIEL, TAYICBTD Subcontract AL, COX5KE - BEORECRT
% Prime contract i&x3% Subcontract &\»5 SR - REFMLERO S L THEPATWS
DENLBLHEN EXBETE eV,

R, TGl Hte X 5ic, A%D Subcontracting BEAMSLABERIho0HD, HLichb
l5m4¥9xfu.:h#F¢¢ﬁ%®ﬁﬁ%%1Ki@ﬁbnéiﬁm&ofméef@ao

(b) 72V AEwIFH “Subcontracting” MADIKERAZEEIET kLT, A L
Svenson (s —x - &% 154 #k¥) D “Subcontracting and Management of the 1970's " (59)
HHTHZENTE D, 1968FEDHILTH D, g’@?ﬁi%ﬁ‘]iﬁ%‘ﬁf@%# THOAFERY kD LA
EDOBREND, REBRRELD S > TREIN TV

QM LB S, ORELER - BIROZEAL, @E%ﬁé%%ﬁbfﬂ_%&%éo FHEMME
DWW x5 DREM, Thb219704MRc Subcontracting %, T T;%ﬂﬁ@ﬁ%‘%,% HEYR
BEHETAIEERFEH L THERIE . £ OF/ ¥ (small-and medium-size companies) [T

(E3) %L - /IEBREBSDY #—~ T3 Subcontracting for Small Business 372 A 3°#bNn T
W3, :
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B 1-1 S
U. S. GOVERNMENT SMALL BUSINESS PROGRAM

CONGRESS SELECT COMMITTEE ON
: SMALL BUS.-HOUSE

LEGISLATIVE FOLLOW-UP .
SELECT COMMITTEE ON

SMALL BUS.-SENATE

SMALL BUSINESS ACT ' -
PUBLIC LAWS IMPLEMENTATION PROCUREMENT
85.536  87-305 ‘ REGULATIONS

: COORDINATIVE[ GOVERNMENT PROCURING
SMALL BUSINESS ADMINISTRATION e RGeS

—_— 1 - 1
- - T -
S.B. FINANCIAL ASSISTANCE . ‘

© Direct Loans

® Participating Loans

® Guaranteed Loans ' PRIME CONTRACTORS

S.B. MANAGEMENT ASSISTANCE

® Publications

® Study Courses

9 Counseling (Service Corp
of Retired Executives)

® Technology Utilization : N »
, >=~-— SUBCONTRACTORS

S.B. MARKETING ASSISTANCE
e Source Catalog
@ Procurement Clinics

~,

S.B. SUBCONTRACTOR ASSISTANCE
® DoD Prime Contract Agency

® Hard Core Subcontracting

® Prime Subcontracting Program

S.B. PRIME CONTRACTING PROGRAM
@ Set Aside

® Break Out

® Cortificate of Competency

e e

Lo TOTE%D & HHEBIRE (subcontracting decision) 13 bbb TEETH D, T hiHC
[—B§L D ¥ DJj5) (a stopgap measure) L% % TIRrnb7als, |
T (subcontract market) 1CBIF 5 & ERFREEY <1 TOWEE, THEFI THL

HICHET B REREREOHAE, L\ >k EBTREHHLALAT, FTEhs Subcont-

racting® v~ ic B4 5 RO EEL L LT B, |

%6@:[25!13:}16 4 DDEF /e Subcontracting DV =_ANBH B L L, (M2 B FRERD
r= AT THE L IR T2,
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1-2
LEVELS AND CONTENT OF SUBCONTRACTING

HIGH | HIGH

Leve W Know-How Subcontract
High level of technology
Greatest profit potential
High level management decision
Industry leadership

_ DEGREE OF Leve I Finished Assembly Subcontract DEGREE
DECISION . Fairly high technology : OF
FREEDOM Direct influence on market RISK

High level of labor skill

" Management control of process

Leve 1II Subassembly Subcontract
- Some quality complexity

Some technical complexity

“Some control over process
Rigid specifications '

Leve I Parts Subcontract
Rigid specifications
Low technology
Minimum quality standard
Economically: most variable

LOW ' LOW

T >—LOW — HIGH——L——> ,

LEVEL OF SUBCONTRACTING

(1) Parts Subcontracting

LYy — ADKE>

» B RMTEOFEEEEZ, BERIOVEDK 4B, A County BOKRE ZBEXEEZID-T,
SN 7B T # (machined parts) OE% & b b B, [EEE (regular customers) DY TR
SERDI5~85% R HERT 2 BUWHIK I, BEDOEERD 5, ORSBIRTER R T 5 1T1280% DREED
DE, @74 L IBBDORONS LD 5k h WS IEXE (specification) (DFa4 (subcontracts) %D
wﬁﬁﬁ,@%&T%@ﬁﬁ%&%%%%ﬁ?ﬂf%@b.Eﬁgmﬁizvv;—wwéﬁmTﬁwﬁg%
ANBHN S XS BMEOIEEN S INBHNBE, Phbo T, T5LT, BEBDTHOBEN E i, F
EHEE L TOPNOEBOLPICT -0 h BHL T 3,

Parts Subcontracting DE@ITOED X 5 TH 5, ORIEFMDEZHITH D, D AR 4
QEREICARTET B, Tz RIEAST) (equipment capacity) KT R EHAL, EHEES (manage
ment capacity) (TS L7V, @/NEHIC & 5T, FOHLOMEE  (principal work) NYVIE
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Il B (slack) BT, 2oz b HWE MR HHEE LCAHTHD, OFME V5 X D
L, MTEX 23T Eh0 . OFRIh2HMEIBEE,

(2) Subassembly Subcontract

<l —ADE>

=a—42 %5 KO Chichasheen Valley O#iTiffads (cloth dyers) I3, ¥ (91 7 - 7R Bt
(feast-or-famine) DEFENE 2B L T 7z, 43 (textile manufacturing process) Mhsil B D+ —
BRI B RETREMIRT U CEF LIz (waked and waned) 5 Th B, DV 3EFO/NIVES
b, 1 DOHAE UTEEIL, HEDL 4 TOHEIN 2525, KEOLEEN EERRBICE THER 2
NZNEY Y TS (apportion) T EICHSELT, COFAF TR U, 1ED S bicHHIBORID 7 #F
OYTERAEEZSBINU 12, DI OOERIL, TErar ha—uT3C T, THIENE AKIER
FIRFE (regularize) T5C 1Th 10,

Subassembly Subcontracting ORI OXDETH D, OFEEEBREOEMENRL, B
b X0 E5- B L, T4 (subcontracted production) ¢RI D fifsDIRICEIL AL S
5 Parts subcontracting XD 3 Bficdh s, @QBEAREREIOFTEEL W5V 227 X0 LT
R (business risk) BILEIL bbi T B, THEOBAM (durability) 7¢ 2 0 EREA
EBEL/h, QL VEGV~AOBEERE (abor skills) ONEXAEZR, FREELLT, XL
T - B4R - i (managerial supervision, direction, and control) DA NE LB,

(3) Finished Assembly Subcontracting

L= ADKEE > . -

BEBE] (employee-management participation) THh22xFyul - 5 (FEOEE) O—E»
BRAL T3 Greene Plastic Container £:#hi2, #iHA - & - REICEE T3 BKAM T — 2 ICfE- T, 58
BRI UTEEESHAN T (finished - or total assembly subcontracts) D&% AKL (bid on) 5, {F¥%
ik, TEERRGEE L EOBRVEMD b v 7 - T30 22 FOBAZNITETH ), BAEOHECH 5,
LD X572 FaEDAKL (subcontract bidding) DFj#t2#F URIIL 2, ZOHEHIZ, BEDS bicfx b
2 EOEF R (employee-managemént expertise) 3, S{Zi’;jﬂ’\j/f;"l:% (the average subcontract) (D

CEHVCHEREHINS LOLY b, K - PEOE TR ADICT Ch TV 5 Th 5,

Finished Assembly Subcontracting @%@0&0%“0),@(’6550 OFEAMA D72 D B EE (soph-
isticated) TH Y, EELFHEHELBREZDHCRVHEE (skill) PUBELIhD, OBEOLE
Fiffia%st (engineering specification) DA (input) 235 %, @F|ZEE (profit margin) HIE\
FREMEL H 5. MTEERE (fee basis) M LFIEEFK (profit basis) «&@ﬁ?éoT%%&e
WE-&FR-Bl/ — - ~UPERBL 305 THY, ZOFEMEMIFIEERD S 2 1o kEZms .
REdoTnd, |
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(4) Know-How. Subcontracting

<¥r—ADHE>

LBk D& 3 E Carship Building £#hid, ﬁﬁmﬁﬁm-ﬁzﬁﬁﬁkﬂﬁ%%ﬁﬁmtw®ﬁﬁ&ﬁ
DIBE) — - N Subcontractlng T, TILHARMERIZC T3, b &b E—REABRKDMESE
2o TV MHDS, &3REDHEHEAED L 57 4+ > —BEORF DMK 5 U 1r, COMDRKIHRE
AVHNTF =4 o VCRBIRBRBLIID Ty 7 93022 MILOFHUWIARERTRER UL, T
DOFRHABE COIFCDI S ST TEuRBENT, AL 7 1 7 —FEOFHRC BT 3 HFOY) ~ 5~
twiﬁﬂ%%&dito%ﬁ/—-nv®ﬁ%ﬁ%ﬁ®15¥%T®5°%ﬁuit,%@ﬁ%wﬁmﬁf
DTFF 3N (subcontracted) /— - NUILLZEMOBEE LTI D51, dHVIESOERD

TOEMETLITE b D5, _

Know-how Subcontracting ORI OEDHELATH S, OEEKYEE OSubcontracting TH
D, EEH B EIESiE SR, AEORREMEORIVGECLDEINELDTHS, OF
Hy, EERMMEAESITONAHEEY LR E, BEFRIAE L, @M - EFEMD /
— oW, BFEIWAWERTHD, @7 — « ~v D Subcontractingi, Bf, T#H, v A 5 5 %
L BV XDIHIOYEEEY - Y- EADEER L LR IED VL LI bARVED W EHD, ©
ZDv-~L® Subcontracting I L TWALHIZEICFOEERD 7 v v T 4 7 —TIEH
LT Z> LWz b,

A koD ,J: 5z Subcontracting D 42D VA EFIRENCHEAL, T HIT 2 DD x4 FTORES
(DEEEMDESE L Subcontracting OMWFHE &) SHENTER, OTAMEAMKDOARICET 2 NHAFR)
OB & T, BRI Svenson i3, Subcontracting ® BENX, SHORE LEEREDS (talent)
DREEDHMETHBREN LTS, £ LT Subcontracting 131970FRIIZHIE (19685) L D
BIEB AT b B 755 5 & &, Subcontracting OB EILEERIC I\ CEWELIRSL
(high priority) #ERk$ 5 ThAH 5 = &, Subcontracting CEAEKFEL TWELD D, Subcoyn_
tracting HHAOBAEELTWH0h, WEIZIOBEOARBEEHOFTEDT 2RI

X LETHHI ERIEHLT 5,

5. 4 ¥V AT D “Sub-contractor”

v(a) ‘['ﬁ]D‘English speaking country O&R, 1 ¥ X@%ﬁ@}tﬁ%ﬂ:rb Subcontracting
Qﬂ%ﬁ%%bfbéoCté&m2~3@%®%&1%150

Baily o 1963 47 “ Purchasing and Supply Management (5) Tik, 3 #FTiC Sub-
contractor 2EEIT 5, »

© #1% MBEHOEE (Supply Work in Perspective) | ORHENE S T (ibid, p. 10), &
%9‘@*”75: wWLICETTH %, WY - #HUkEE (jobbing manufacture) DLy — Ak, KB
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W, ELFTH, EaZEy, BNk, EHEK  (motorway) 7cXOfI0, SEMEFE (one-off
production) 72% LC, M A%E (main contractor) A& HOME Tl (satellite
sub-contractors) &AL TV % &3 B, | '

® #55%= “Make or Buy ?” 0O (ibid. pp. 52~53), Té%mﬁ%%ﬁ%é (Organizing sub-
contracting) ] L\ /NITOE D X 5 IHBT 5 BT 5 X AT 2 T0RER 7e il (comp-
onents) DS EILEH DM L 2 /e B, L LA PBLICE 525, B DTS (capacity shortage)
DI b BELTEAT HIEH T B 44 TOMB LB EhD, BASRBLORIARD
A5 3 e < A AERE S 7ED T3 b (not so much components as capacity), FC I & FL5 (for sub-
contracting) IO TOFEIRIIL, kg & 72 B A CHXY7 machining times OEEL DL
Bl 7ch, Sub-contracting 1313 & A EFIC 1 OL LD O BERIEE) (combined operation)
T, CHBSEBOREEDEIAET B BIGIT (commercial operation) JiibREEH
Pl ARBI 5T %, & EEEEINL, E\%’J\éih%%c‘?ﬁxﬁiﬁﬁ;ﬁfﬂ@@ﬁﬁéwdb%%ﬂb (extension) &
IS REHOLOTRAVDT, BET5, RESIUL, FHcHS R BRsARAREEAT
BARORBEHNITC Y - TREShBDT, BET5, BEMASHE L EBEROE LA LI, A
FEHMNZ LY, P DOBEDIEE (normal work) ¢ extension & LT, fTlabhd, 5
LT, Sub-contracting ®=v b e —Aicil, EROBEEBIVLTAZ - V-2 X\
5. X hE¥F7 (chasing about) & kAD<BITLD, |

® BFO=YE .~ 5 BAOMEEE~OHEAL LT PERT (Program Evaluation Review
Technique) & CPM (Critical Path Method) #3J, Sub-contractor Ofiffiss < hatk b HUF
HRTUD (ibid, p. 138). , .

(b) 19731 &z Hazel, A. C. and Reid, A. S. Managing the ’Surrvival of
Smaller Companies (18) :?oJ:U Boswell, J., The Rise and Decline of Small Firms (8)
iz Svub-contracf_or WELL T35, |

Hazel and Reid OZBRREREBILTELL0TH D0, OFMAL, BRI EXIING
Tedie, B - G- L OMBFIOREY BE LT 5% I OEFEO—#% T Subcontracting i
HFBEtEic oW 2 X (ibid, p. 67), QESTRPEEL LT, * I OPHaELTHREE Subco-
ntractors (3% 3 @%&@4@%@5@%&%&73%, TN TLHEL TS hDdnb Lk, &
5 HDTHB (ibid. p. 122), o

Boswell @Z&E1X, Bolton %éé@%ﬁﬁ&&iﬂﬂﬂﬁlkﬁfﬁoht 1969~71 EDBET 7Y = 7
PORETHD, FERA 500 ARMOREREY W& L Uzb DT, Bolton BRLDHEE L7
B A THEEIICA ¥ Y AQHNAZEMBEAREENDH 00 - R TH 5, fii L2 2 TIRHIC
Sub-contract &\~ 3 FIEEO ML A BET 5,
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O WEAECHELT, EEECLLEORBTRETAEL, 1o0MEL LT, Tt
¥ HFBRBERZE (sub-contract and own-product engineering firms) DK Fl% H1F 5, (ibid.,
D205) e, W3, BEOEMC L B4 - AL (production or processing) %477 5 service
units & UCATBIF 5 — RSBt (general engineering companies) T %, MFHER, &
BT X E X EOMAES (manufacturing prossess) IZffiboh 5 RIERLHMD, HREFHEET
5. bbHA, LELIEREIERL, KHN bl L2355 (ibid, p. 205),
© EEFEGYLEMURECEODD, 20 ARIFLCHHVREL LTTHES (sub-cont-
ractor) “TH b, 22&%@@%@%&?@%@%@&&% (own-product business) T %2 (ibid, p
211), | '

FERZREIRE <O TR - BRERL AV YA =y by THOT, TZTD Sub-
contractor 1%, HATWS FTREAEXELEATIWTHAS S, ‘

(c) Bolton %E%@%%%ﬁ%@ (7) ¥ Sub-contract ¢ HEME (satellites) BT
BIBBAELR, 100Kk BBECKE KETHLETH S, ZOEbL, KEELE
ROEOEMREDKE #A (high proportion) ZTULF B2, = b AL, BENEE -+
€A% REE (design) U, ZOMR - fta/a3ic TSRS (subcontracts), %535 K1
FEGEV OB (item) BETE L0 L L VBENLLLTH S, BEDOTSFOLEL,
KB, BRCBECKETH LV 2, BEIYE LRI LT, MEIEBLALOR
TF &t (subsidiary) X UCHEIT B 2 LiC B, S OTMOBEAEOERL, ABE, 5z
#, Engineering (%, %, TAT¥EHMIN¥E A1) BT (common) Tk %, (ibid,
p. 31) |

REBDCDNCPRRCAKTTT B0y, LSRR OT A, 2 TRED BT R, 17,
B4%, BIe% (specialists), HRBAEELSE (marketeers) 2\~5 7841 71 & 5450
. 58I, ¥EZES DK Research Report (11, 29, 83, 84, etc) 12X - Tk D, &<, No. 12,
Merett Cyriax Associates |2 X 5 “Dynamics of Small Firms™ (33) TEZENH DD TH

TH <,

& HO @iy 3) MO, KeZ (larger firms) L OBIROT AL b T 2 EFHIEEN
KELELIEL, ZOBEEFTHIHD role & difinition 422D+ » P TRRE A
T\ %, (ibid, p. 23~27. %1%, 138 DEEAR¥E (WHEEDA) OWIRICEY 3, FHE.)

' <& Role> <58% Definition>
J o H F O KR - HEMNHREERICH 2 /Mb3E
(Competitor 78%
WYyowm B @ #* ‘ O 1728 U 2 DRAEFICHERE (business) DR X SEIG2IKET 5/ ¥
(Satellite) 6% - : ’
OoF M £ ORMEC L S TEFTINTVEY, HAVEETINAZVEBESLR
(Specialist) 16% LT AN .
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Io&:zgggg . OMEBIBRDISKME (specification) 1HbRTIESN B DA
(Jobber) 22% EE '
(2) .
l O RS EFES OHbHWaZE (comer) iFEbh? (market), HFEFEHE (product
(Marketeer) 78% -  of own design) DAFEF,

Teds, “Satellite” DMFELTTIK Averitt (4) % Baldwin (6) VLI«;’CZM?FE%? htkx
D, ) — BN LR T B EHRTITHS S,

6. 4 |

(a) 729 2OTFHFHECOWT, bhbiuk MME BHACA - i B ELIR,
¥ ¥ “Subcontracting " 723 FEOMEHR I & Z OB OV T ENCERZ T D TE L,

EELWLHEHEY, 2ofSHFENESRECETT 2003 2R ThHD, 77 7/<7 4 A2DT
29 HREAIC I\ T E DR & 2R B, T 2 ) Ac kB [T ORBCEET S
¢, ¥F “Subcontracting” MED L SIS RTE AR TELD, BF, Sxilf
L7 Heinritz and Farrell (26) DWW X5 ?C, O &b LBREDOMFETH - % prime (original,
master,main) contract Iz 72\ 3" % subcontract’, @& - EAFE DT Z I /A3 5 Subcontracting
LLT—BEL, @b F RN DS TIZ st % Purchasing e\ Procurement @ 100 &
A4 7L JEE LTD Subcontracting OBESASERL D25 D LADR, @ (Svenson. d
Subcontracting 1 4 5D L AMKANCBER I M5 & 512,) —fEDFNT RO THRED 553 & BRI
UBTWBEWE L5, (72720 Svenson OFMRTIY, FEA M - AL Subcontracting ma-
nagemert LOEEITE - LWL TEN,) B4 £V ADEREDOTETIE, “Subcontractor ™’ pig
INTEOFNTVEE LD THEE L LT%%I;'CL\ZM ¥ 7z Bolton ZE&OHEB KT S Sa-
tellite 7c\~L Jobber DETIVMEOEES: - SFUCEIEL T, Sub-contract 7\ALMHE Y 5
b Th0L TG BRT A, |

ioﬂ:b}m@i:%@ﬁ}f%%%@i, Subcontracting 7z %FH?EOD{%)%?%T@E\:\O —IE, }%EE‘%%&L\
LA W TE ED X S EWhiE PILUCEE L, SbItohy, o VEED [TH Bk -
SN SERIIRE | D T T L BA DE LA B,

(b) Bz, T ieE < Phillips, J, D, (38) »%, “Subcontracting™ % [Subcontract @
FIFAIc X %, master contract OAEEDLIEIL 5 HE L ERITH D T, KAFE - e =4
ﬁ&ﬁ%@%&@é%tbLk%ﬁ&%%bﬁﬁméwmedfw)&~x%&<b,mm%%
CHVD) LT, MEOKEEORBELRT Tz & (bid, p. 4) FERLEL,

WE# Jeffersonian Democracy #E 1T, FhO#E#E 7 5 Independent People % HZ D
ﬁk?é?xuwm%MT;a%?iabf,wﬁ%@ﬁﬁ%ADFﬁﬁjéﬁﬁtkﬁatw&
&I - ERBENIA R BB TE 5, Dobb, M. 14) D TRERELNEREDHNETIT bR
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T —EDERPMEHE (modern putting-out system) D} & T, IpET Sub-contractors
ELTOREERI LTS (ibid, p. 347) ama%ﬁ&amuf,%mé%@@ﬁﬁ@ﬁm%
EIEE, bR T % Phillips D@mE, WhEISMITH -2 X 5,

—ci, Subcontracting z 120 GENGEEBRCLERREDHEE L T E S
I, OB L IED ‘Subcontractor DEMTI LEE (28 BOCH1bELDLENE,
Subcontracting 4 =~ [HE—HE) BIR L\ 5 548 - B EARCRIL TV 5,

fF, KEBOHBHRN ORI T, ﬁbﬁ%b&%&bbﬁ%ﬁ% OB S OB
P TEHLSDDENATH -2 L SEETH D, BEHEROUHN D, “Market power on
the buyer's side” (fJAi3, Scherer, F. M, (41) chapter 9) A Ih, X & XF DLW

‘%%5uwmmmMJL(H,MMQL(%,M%&%SJW(%,%@OLﬁﬂ,:@@@%

K%Hj“\@%ﬁf% B2k Subcontracting 01?5%0;7&0*(1, 7o\, (“tapered integration’
EONTIEDBIC AN S ,)

Z5LT, bhbiuk, Vb3 Subcontracting Zo @*@i&@j&g‘"a XX o’C%UJFpEJ%‘
HREET 2 DB ALRH D, Wi Subcontracting # 0 k TN T, j‘ﬂ;%&d\ﬂ;%

®ﬁ§lﬁé%®%%®~ﬁ§%%ﬁk%§xf%€xiﬁkb'CL\ DERHD (1974. 12. 9),
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