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Abstract

In the Chinese die & mold industry, there exist suppliers of dies & molds to European
and Japanese passenger car parts manufacturers; however, a large number of them are
not the traditional labor-intensive manufacturers prevalent in this sector, but rather
are newcomers with state-of-the-art plant and equipment. Thus, it may be argued that
this is why they are able to meet the stringent quality requirements of foreign
companies; on the other hand, conventional manufacturers do not focus on technical
differentiation, but are focusing on strategies such as using the expansion of the market
for Chinese passenger car manufacturers as leverage, thus indicating two patterns of

development within the same industry.
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