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Re-Designing Value Chain on Eyewear Industry: Focusing on the Champion of

Domestic Chain Stores, Market and Industrial Agglomeration
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Abstract

From 2000 onwards, in the research of the Japanese eyewear industry, the industrial
agglomeration in the surrounding area of Fukui Prefecture Sabae City has been
examined, while the distribution and retail industries have been neglected. This study
examines the market strategy of Meganetop, standing as a champion among national
retail chains, and the company’s global value chain. The company evolved its
organization routines in each value chain process, achieving vertically integrated
management. This is the result of a continuous revision in the redesign of market
strategies and value chain, combined with responses to a rapidly changing and

uncertain market.
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