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The Mechanism of New Industrial Cluster Creation —Chain Reaction of Spin-off in

Creation Process of Sapporo and Hamamatsu Software Clusters —

£l 725 (Munehiro Nagayama)
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Abstract

In this study, I focus on the spin-off chain reactions in the process of software cluster
creation in Hamamatsu and Sapporo, particularly elucidating the mechanism of new
industrial cluster creation. Moreover, I use the concept of “community of practice” to
primarily analyze from a learner’s perspective (spin-off entrepreneur). Consequently, I
capture the creation mechanism of new industrial clusters as regional clusters of
communities of practice, creative destruction of communities of practice by spin-off
entrepreneurs, spin-off chain reactions linked to pendulum swings of “community
practices” directions and “organization” directions, and the creation of mutual work and

arrangements by entrepreneur of first and second generations or later.
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