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Project activities involved field surveys, stakeholder engagements, data analysis, conceptualizing
the prototype development, and community capacity building. These efforts aimed at improving
local decision-making in healthcare, governance and disaster preparedness through big data. The
project encountered challenges in community engagement, technical adaptation, and data analysis
complexity. Solutions included knowledge dissemination, prototype customization, and
strengthening local ownership. These activities involved detailed interactions with local
communities, government officials, healthcare providers, and other relevant stakeholders. The
primary goal was to understand the specific needs and challenges related to community health,
governance and disaster preparedness in these areas. The surveys were designed to collect both
qualitative and quantitative data. Qualitative data included community opinions and experiences
regarding healthcare and disaster management, while quantitative data focused on health
indicators, disaster response capabilities, and existing infrastructure. This data was crucial for
identifying gaps in current systems and potential areas where big data analysis could make a
significant impact. Moreover, these engagements facilitated a two-way dialogue, allowing the
project team to gather insights directly from the locals while also enlightening them about the
potential benefits of big data in improving their quality of life. This approach ensured that the
project remained grounded in the realities of the target communities, making it more likely that the
outcomes would be relevant and beneficial to them. In summary, the field surveys and stakeholder
consultations laid a strong foundation for the project, ensuring that the subsequent data analysis
and interventions were tailored to the specific needs and contexts of Kurashiki and Tosacho.
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Project activities involved field surveys, stakeholder engagements, data analysis, conceptualizing the prototype
development, and community capacity building. These efforts aimed at improving local decision-making in
healthcare, governance and disaster preparedness through big data. The project encountered challenges in
community engagement, technical adaptation, and data analysis complexity. Solutions included knowledge
dissemination, prototype customization, and strengthening local ownership. These activities involved detailed
interactions with local communities, government officials, healthcare providers, and other relevant
stakeholders. The primary goal was to understand the specific needs and challenges related to community|
health, governance and disaster preparedness in these areas. The surveys were designed to collect both
qualitative and quantitative data. Qualitative data included community opinions and experiences regarding
healthcare and disaster management, while quantitative data focused on health indicators, disaster response
capabilities, and existing infrastructure. This data was crucial for identifying gaps in current systems and
potential areas where big data analysis could make a significant impact. Moreover, these engagements
facilitated a two-way dialogue, allowing the project team to gather insights directly from the locals while also
enlightening them about the potential benefits of big data in improving their quality of life. This approach
ensured that the project remained grounded in the realities of the target communities, making it more likely
that the outcomes would be relevant and beneficial to them. In summary, the field surveys and stakeholder
consultations laid a strong foundation for the project, ensuring that the subsequent data analysis and
interventions were tailored to the specific needs and contexts of Kurashiki and Tosacho.
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