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In FY2023, we published a report "Oral History of Performance-Based Human Resource
Management in the 1990s" (December 2023, internal only) , the collections of interviews
conducted in FY2021 and FY2022 . for former HR managers of Fujitsu and NEC.

The summary of the report is as follows.

I. Abstract

1.What is a performance-based HR system?

2.The reason that companies introduced performance-based HR system
3.Did performance-based HR system contribute to work incentive?

4.The reason intra-firm labor unions accepted performance-based pay
5.Lessons from performance pay: (1) The unit of labor cost

6.Lessons from performance pay: (2) Individual based career management
7.Lessons from performance pay :(3) Exit management

8.Lessons from performance pay: (4) The principle of ‘right people to right positions’ of
management

Il. The list of interviewees
1. Mr. Tatsuya Miyake

2. Mr. Yasuhiko Okada

3. Mr. Susumu Yamagata
4. Mr. Toshimasa Wada




5. Mr. Kentaro lijima

6. Mr. Hideaki Sato (1)
7. Mr. Mitsuhiro Uryu

8. Mr. Hideaki Sato (2)
9. Mr. Masao Ueminami
10. Mr. Hiroshi Kitani

In FY2024, we plan to consider the publication of the report.
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In FY2023, we published a report "Oral History of Performance-Based Human Resource Management in the
1990s" (December 2023, internal only) , the collections of interviews conducted in FY2021 and FY2022 . for
former HR managers of Fujitsu and NEC.

The summary of the report is as follows.

I. Abstract

1.What is a performance-based HR system?

2.The reason that companies introduced performance-based HR system

3.Did performance-based HR system contribute to work incentive?

4.The reason intra-firm labor unions accepted performance-based pay

5.Lessons from performance pay: (1) The unit of labor cost

6.Lessons from performance pay: (2) Individual based career management

7.Lessons from performance pay :(3) Exit management

3.Lessons from performance pay: (4) The principle of ‘right people to right positions’ of management
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6. Mr. Hideaki Sato (1)
7. Mr. Mitsuhiro Uryu

8. Mr. Hideaki Sato (2)
9. Mr. Masao Ueminami
10. Mr. Hiroshi Kitani

In FY2024, we plan to consider the publication of the report.
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