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[Objectives]
Considering the looming shortage of nursing staff, licensed nurses under the age of 65 years who
are currently out of the workforce in Japan. An effective program to facilitate their return to work is
yet to be developed and disseminated. Therefore, this study aimed to create a reinstatement
support program for nurses who had lost confidence because of an employment gap. The study
also examined and clarified the usefulness of participating in this reinstatement support program
for potential returning nurses.

[Methods]
The present year corresponds to the third year of the plan. A one-day program in October 2023 at
a school of nursing (university) in Tokyo included on-demand pre-class content and basic nursing
skills training conducted on-site. Consent for research cooperation was obtained from the six
participants. An anonymous questionnaire survey was conducted before and after the training. The
questionnaire comprised items regarding professional autonomy in nursing. An interview
conducted to confirm the nurses’ willingness to return to work was qualitatively analyzed. This
study was approved by the Ethics Review Committee (Approval No. 302).

[Results]
The questionnaire survey included the nine participants’ responses, collected for analysis in
2021and 2023. All the participants were women; four of them had left their jobs because of




childbirth or childcare. The responses were analyzed to investigate changes in professional
autonomy using the Scale for Professional Autonomy in Nursing (Kikuchi & Harada, 1997). Except
for concrete judgment, the participants’ total score on the scale and the subscale scores (cognitive,
performance, abstract judgment, and independent judgment abilities) increased after training. The
interviews indicated that the program evoked the following themes: “motivation,” “preparation,”
“practice,” “reflection,” “confirmation,” and “harvest.”

[Discussion]
As for the effective return-to-work support program, it is important to provide opportunities for real-
life practice. It is desirable for the content to allow participants to confirm their confidence in
returning to work by recalling past experiences and interacting with others.

[Conclusion]
The participants acknowledged the usefulness of the program in helping them recollect their
previous work experience, thus leading to lower anxiety about their return to work.
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[Objectives]
Considering the looming shortage of nursing staff, licensed nurses under the age of 65 years who are currently|
out of the workforce in Japan. An effective program to facilitate their return to work is yet to be developed and
disseminated. Therefore, this study aimed to create a reinstatement support program for nurses who had lost
confidence because of an employment gap. The study also examined and clarified the usefulness of|
participating in this reinstatement support program for potential returning nurses.

(Methods]

The present year corresponds to the third year of the plan. A one-day program in October 2023 at a school off
nursing (university) in Tokyo included on-demand pre-class content and basic nursing skills training conducted
on-site. Consent for research cooperation was obtained from the six participants. An anonymous questionnaire
survey was conducted before and after the training. The questionnaire comprised items regarding professional
autonomy in nursing. An interview conducted to confirm the nurses’ willingness to return to work was
qualitatively analyzed. This study was approved by the Ethics Review Committee (Approval No. 302).

[Results]
The questionnaire survey included the nine participants’ responses, collected for analysis in 2021and 2023.
All the participants were women; four of them had left their jobs because of childbirth or childcare. The
responses were analyzed to investigate changes in professional autonomy using the Scale for Professional
Autonomy in Nursing (Kikuchi & Harada, 1997). Except for concrete judgment, the participants’ total score on
the scale and the subscale scores (cognitive, performance, abstract judgment, and independent judgment
abilities) increased after training. The interviews indicated that the program evoked the following themes:




“motivation,” “preparation,” “practice,” “reflection,” “confirmation,” and “harvest.”

[Discussion]
As for the effective return-to-work support program, it is important to provide opportunities for real-life
practice. It is desirable for the content to allow participants to confirm their confidence in returning to work by

recalling past experiences and interacting with others.

[Conclusion]
The participants acknowledged the usefulness of the program in helping them recollect their previous work

experience, thus leading to lower anxiety about their return to work.
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