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Research Overview

This research aims to contribute to the study of organizational talent management in the central
government, based on an awareness of the problem that the central government has traditionally
lacked talent management ideas regarding the recruitment, assignment, and development of staff.
Under this objective, the study consists of two components: "definition of competencies of central
government's management staff," which serves as the basis for talent management itself, and
"systematization of government officials’ moyamoya based on interviews with about 100 people,”
which serves as the basis for examining talent management measures.

Research Results

For the first research item, we tied the competencies to the five leadership models and the
common element, fundamental leadership, of government officials, and translated the contents of
the competencies into the public service context to create the Models of Leadership Competency
(MoLC). The results of this research were presented and published at the National Personnel
Authority's “Advanced Personnel and Labor Study Group” ( https://www.jinji.go.jp/seisakul/jinji-
etc/chousakenkyu/sentanken.html), and opinions were exchanged with a Personnel Officer and
others from the National Personnel Authority. Based on the results of this research and others, we
also attended hearings at the National Personnel Authority's “Advisory Council on Personnel
Administration” (https://www.jinji.go.jp/civilservicehrmadvisoryboard/) and the "Exchange of
Opinions with Experts to Study Recruitment Strategies that Contribute to Securing Excellent
Human Resources" (https://www.jinji.go.jp/kouho_houdo/kisya/2312/kikakuikenkoukan.html) and
emphasized an importance of defining colorful leadership models and conducting a 1-on-1
dialogue on individual talent development based on fact-based assessments for securing excellent
human resources in the public service.

For the second research item, we completed interviews with about 50 staff members to

systematize their moyamoya and categorize individual ways of dealing with them. We have




received positive responses from some publishers towards publication of these results, we are
discussing the contents of the book.

Notes
Genre Research Paper
URL https://koara.lib.keio.ac.jp/xoonips/modules/xoonips/detail.php?koara_id=2023000010-20230201

BREZBAZEMERIRD N (KOARA)ICEBE M TWA OV TUY OEFER. ThTIOEEE, FLFLEFHRLRTECREL. TOERBEFEEECELST
REENTVET, 5|ACHLE> TR, BEFRELREZETLTIFALEZ L,

The copyrights of content available on the KeiO Associated Repository of Academic resources (KOARA) belong to the respective authors, academic societies, or
publishers/issuers, and these rights are protected by the Japanese Copyright Act. When quoting the content, please follow the Japanese copyright act.


http://www.tcpdf.org

202444H2H

20234 ZHREEBS (BEAME) momnssnss

g BEBERPEER B4 HEHR () 300%m
WERERE g (A)
K& EEN! K4 (FEEE) |Hirokazu Yoshii

oiRE (HAGE
RREFTOIRXIAV MNRBEDS LY 2T XV N DERBHHR
oesReE (RaR)
Basic research on talent management for management staff in central government

1. FEREEROBE

i E

ARIE, kLY, BEDOHERA -BEE - BEXKICEATZIIL Y MR IAY NHBERBEINZ LWHREFOH Y AIC
BREEEEES, DREAFTOMEBHNARIL Y AIRIAY NORETICET B2 2BMELTWS, ZOEMDTT,
GLYRMNIZXIAVRNEDEDOOEBERDZ HREFOIRIXA Y NRBEDOVETF VY —FRK] &, YLV N
TRIAY MNEEORSOEBEAS 1100 ABREDA VIE1—ICEICHREFBEDELEPDOHERIL] D2
DDERTHERINTWS,

EADES

—DEOMARBTICHT L TE, AREFOYRXIXAY NRBEDSDD) —4—>v 7 - EFIEHRBERTHD 77
VEIAVEIN ) =F =2y FIIH LT, AVETYY—OMDITEITW,. AVET Y Y —DREE AT ARICEIER
L 7=Models of Leadership Competency (MoLC) A#{Emi L7z COHR%E. ABROEHAZTHEHES (
https://www.jinji.go.jp/seisaku/jinji-etc/chousakenkyu/sentanken.html ) ICTHREK - AR L. ABROAEER
EECEBRRM%ZTok, £, THOLEHRBRRBREICEDIE, AERO TAETHHEBREZ (
https://www.jinji.go.jp/civilservicehrmadvisoryboard/ ) | ¥ [BFLAMERICET 2RABKOMRET 21T
DEHE L DERZH ( https://www.jinji.go.jp/kouho_houdo/kisya/2312/kikakuikenkoukan.html ) | ICHWT
E7VVIEZF. RBICBWTEBSRAMERRT 27201, A7 7L0R)—F—=2yv T - ETIVOERE. ThH
ERAWET 7N - R=ZADFEMIEDI<C1on1 TOEHRDHENEETHD & %=L 7=,
“OBDHEARABTICOVTIE, SONRBEOEEDA VI 1 —%5KZ2. BEODLPLEPORHRIELEZTNICIHT S
@2 ANDORWEDDFEEIT oo ZORROHIRICEITT—EHMOEMENSFIMEAOEAEFT DD, TORAFICDOWL
Th@ms LTWa,

2. MRBRREEOHME (F:R)

Research Overview

This research aims to contribute to the study of organizational talent management in the central government,
based on an awareness of the problem that the central government has traditionally lacked talent management
ideas regarding the recruitment, assignment, and development of staff. Under this objective, the study consists
of two components: "definition of competencies of central government's management staff," which serves as
the basis for talent management itself, and "systematization of government officials’ moyamoya based on
interviews with about 100 people," which serves as the basis for examining talent management measures.

Research Results

For the first research item, we tied the competencies to the five leadership models and the common element,
fundamental leadership, of government officials, and translated the contents of the competencies into the
public service context to create the Models of Leadership Competency (MoLC). The results of this research
were presented and published at the National Personnel Authority's “Advanced Personnel and Labor Study
Group” ( https://www.jinji.go.jp/seisaku/jinji-etc/chousakenkyu/sentanken.html), and opinions were
exchanged with a Personnel Officer and others from the National Personnel Authority. Based on the results of]
this research and others, we also attended hearings at the National Personnel Authority's “Advisory Council on
Personnel Administration” (https://www.jinji.go.jp/civilservicehrmadvisoryboard/) and the "Exchange of]
Opinions with Experts to Study Recruitment Strategies that Contribute to Securing Excellent Human Resources"
(https://www.jinji.go.jp/kouho_houdo/kisya/2312/kikakuikenkoukan.html) and emphasized an importance of
defining colorful leadership models and conducting a 1-on-1 dialogue on individual talent development based
on fact-based assessments for securing excellent human resources in the public service.

For the second research item, we completed interviews with about 50 staff members to systematize their
moyamoya and categorize individual ways of dealing with them. We have received positive responses from
some publishers towards publication of these results, we are discussing the contents of the book.
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