EfEAXFZZHMBHRI NI U
Keio Associated Repository of Academic resouces

Title

BERICHETS "Hhre) OFERERFICOVTOME

Sub Title

Research on the formation and development of "cooperative associations (kyoryokukai)" in Japan

Author

#EH, & (Ueda, Hirofumi)

Publisher

BR&EZAF

Publication year

2024

Jtitle

FERELESHRAREERESE (2023.)

JaLC DOI

Abstract

2023FElF. BHEOTFV YV —HIETHHIBLUREMIABEATVESQCH—VI)ILEBROE
AORE. B, BE, TLTTOIMETO L, BLREMCIE. 1970FKRE¥H 520108/
AIHETOHNIFEICHI=D, BB ELETHEZ TV —EDEERX. QCH—VIILEBICETS
IRERDIRECREFENATVD, TOHICR., XHROXNKRTHS "Hhic, CEDIZERES
Vo 2022FE 1, 1970FREX D S8OFRICHA T TOEROEE, HHA RO S A, 20235
EFSOFRUBOERDOINE, BE, HHZEITO I

RBEXTERAOHE, 2MOPTHSAILB D ERRIRDEH THS,

FS, HRFOAARERNZEATVEY T SAVICEITRZQCH -V EBOERICHTIREL
2R T SANTHBPPIEELTORBLBBERMAOQCH —VLICHTIREBESLTLE —
BLTLEW, BAERAFrZZATVEOR, OV TSAVRAIOEEEELARIL, REEELA
Lomt, @QCH—VIINEBNLERDEZBUTORAREREAORLD, 2, —FA. Bl
SEFTIE, BRIZEBEETIDHEOZRIL, MALBOEMOAL T, #ESOXHEICR
THREROLANZEHDFHRELTQCH—VIILZENET TV,

H212, SOLEBEARERAEBLUBEMOQCY —VIILICNTRIEZAOF YV T F, QCH—7
IEBORBICERN TV, FIHICE. BLAEMOHAOQCHY —VIIKAETEFEZN > -
H—OMLN, BEAREEOBILKOQCH—IIKXNSML TV D, 0FRICED EHARED
FEY—IVIILEBIRREANOSMY—VIINFEBZ>T<B. BILREMOQCH— U ILEB N 1t
AETE, BHERATOFEATOZ20FEICAANTVLS, BEDXSIC, BBEEZED2X
BORXEXEICH TRQCH— VI EBORHENASHICE DI,

In 2023, we viewed, photographed, organized, and analyzed materials related to the QC circle
stored at Kameyama Manufacturing Co., Ltd., a DENSO partner company in Aichi Prefecture.
Kameyama Manufacturing preserves a large amount of primary materials related to the company's
relationship with its client company Denso and its QC circle activities over a period of
approximately 30 years from the late 1970s to the early 2010s. Among them, there are many
materials related to the “cooperative association" that is the subject of this research. In 2022, we
focused on organizing and analyzing materials from the late 1970s to the 1980s, but in 2023, we
collected, organized, and analyzed materials from the 1980s onwards.

The following points have been revealed through the viewing and analysis of materials to date.
First, the logic that Nippondenso had at the time for the spread of QC circle activities among
suppliers and Kameyama Seisakusho's logic for QC circles as a secondary supplier, a small and
medium-sized company, do not necessarily match. What Nippondenso was thinking about was (1)
improving the level of production control and quality control on the supplier side, and (2) creating a
centripetal force for Nippondenso through the spread of QC circle activities. On the other hand,
Kameyama Seisakusho positioned the QC Circle as a means to increase the unifying force of its
employees towards the company amid increasing business operations, the ongoing diversification
of employees, and an increase in the number of new employees.

Second, this gap in the Nippondenso and Kameyama Seisakusho approaches to QC circles was
also reflected in the content of QC circle activities. In the early days, the circles that won the
excellence award at Kameyama Seisakusho's internal QC circle competitions participated in the
QC circle competitions of Nippondenso's cooperative association, but in the 1990s, the circles that
won awards at the internal competitions and the cooperative group competitions The participating
circles will be different. Kameyama Seisakusho's QC circle activities are divided into two aspects:
those for internal use and those for evaluation within the cooperative association. As described
above, the characteristics of QC circle activities in secondary cooperative association companies in
the automobile industry have been clarified.
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2. MABRREEDOHE (F:R)
In 2023, we viewed, photographed, organized, and analyzed materials related to the QC circle stored at
Kameyama Manufacturing Co., Ltd., a DENSO partner company in Aichi Prefecture. Kameyama Manufacturing
preserves a large amount of primary materials related to the company's relationship with its client company
Denso and its QC circle activities over a period of approximately 30 years from the late 1970s to the early
2010s. Among them, there are many materials related to the " "cooperative association" that is the subject of
this research. In 2022, we focused on organizing and analyzing materials from the late 1970s to the 1980s, but|
in 2023, we collected, organized, and analyzed materials from the 1980s onwards.
The following points have been revealed through the viewing and analysis of materials to date.
First, the logic that Nippondenso had at the time for the spread of QC circle activities among suppliers and
Kameyama Seisakusho's logic for QC circles as a secondary supplier, a small and medium-sized company, do
not necessarily match. What Nippondenso was thinking about was (1) improving the level of production control
and quality control on the supplier side, and (2) creating a centripetal force for Nippondenso through the
spread of QC circle activities. On the other hand, Kameyama Seisakusho positioned the QC Circle as a means
to increase the unifying force of its employees towards the company amid increasing business operations, the
ongoing diversification of employees, and an increase in the number of new employees.
Second, this gap in the Nippondenso and Kameyama Seisakusho approaches to QC circles was also reflected
in the content of QC circle activities. In the early days, the circles that won the excellence award at Kameyama
Seisakusho's internal QC circle competitions participated in the QC circle competitions of Nippondenso's
cooperative association, but in the 1990s, the circles that won awards at the internal competitions and the
cooperative group competitions The participating circles will be different. Kameyama Seisakusho's QC circle
activities are divided into two aspects: those for internal use and those for evaluation within the cooperative
association. As described above, the characteristics of QC circle activities in secondary cooperative association
companies in the automobile industry have been clarified.
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