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The original plan was to conduct fact-finding surveys and document surveys in Aichi and Hiroshima
prefectures, but partly due to the impact of the COVID-19 pandemic, only Denso's supplier
(Kameyama Seisakusho) in Aichi Prefecture was surveyed. However, Kameyama Seisakusho has
preserved more than 150 files related to Denso from the late 1970s to the 2010s, and it turned out
to be a unique document. In this survey, we first grasped the overall picture of the materials and
took photographs of the materials from the late 1970s to the 1980s.

The organization and analysis of the materials are currently in progress, but the following points
have become clear at this stage. First, since the 1970s, Denso (then Nippondenso) has strongly
demanded that its suppliers improve their management levels in terms of quality, cost, and
delivery. DENSO set up a specialized organization within the company, assigned specialized
instructors, and set up an organization for suppliers to take action, and started activities.

Second, Denso personnel frequently visited suppliers and provided detailed guidance on quality,
cost, and delivery. Documents from Kameyama Seisakusho describe in detail Denso's response.
Thirdly, even among Denso suppliers, small and medium-sized enterprises such as Kameyama
Seisakusho, even if they meet the levels of quality, cost, and delivery time required for
transactions, do not respond to the new activities demanded by Denso, such as QC circle activities
and TQC. was inadequate in both awareness and system. As a result, there was a large gap
between the standards demanded by Denso and conscious introduction by suppliers was an issue.
Kameyama Seisakusho was one of Denso's suppliers at the time, and was one of the companies
that actively engaged in QC circles and TQC.

Fourth, DENSO provided guidance to individual suppliers, and at the same time, through QC circle
presentations by suppliers, etc., they evaluated examples of advanced companies and actively
stimulated and motivated other companies.
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Research on the Formation and Development of “Cooperative Associations (Kyoryokukai)” in Japan
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The original plan was to conduct fact—finding surveys and document surveys in Aichi and Hiroshima prefectures, but partly due to
the impact of the COVID—19 pandemic, only Denso’s supplier (Kameyama Seisakusho) in Aichi Prefecture was surveyed. However,
Kameyama Seisakusho has preserved more than 150 files related to Denso from the late 1970s to the 2010s, and it turned out to be
a unique document. In this survey, we first grasped the overall picture of the materials and took photographs of the materials from the
late 1970s to the 1980s.

The organization and analysis of the materials are currently in progress, but the following points have become clear at this stage.
First, since the 1970s, Denso (then Nippondenso) has strongly demanded that its suppliers improve their management levels in terms
of quality, cost, and delivery. DENSO set up a specialized organization within the company, assigned specialized instructors, and set
up an organization for suppliers to take action, and started activities.

Second, Denso personnel frequently visited suppliers and provided detailed guidance on quality, cost, and delivery. Documents from
Kameyama Seisakusho describe in detail Denso’s response.

Thirdly, even among Denso suppliers, small and medium—sized enterprises such as Kameyama Seisakusho, even if they meet the
levels of quality, cost, and delivery time required for transactions, do not respond to the new activities demanded by Denso, such as
QC circle activities and TQC. was inadequate in both awareness and system. As a result, there was a large gap between the
standards demanded by Denso and conscious introduction by suppliers was an issue. Kameyama Seisakusho was one of Denso’s
suppliers at the time, and was one of the companies that actively engaged in QC circles and TQC.

Fourth, DENSO provided guidance to individual suppliers, and at the same time, through QC circle presentations by suppliers, etc.,
they evaluated examples of advanced companies and actively stimulated and motivated other companies.
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