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In this research, in coaching, which is often conducted face-to-face, we designed a system that can
support effective guidance and dialogue while being far away by using digital communication
technology such as a video conference system and the cloud, and its effectiveness. The purpose is
to evaluate sex. This year, we will design a process that focuses on acquiring skills and knowledge
that enable participants to independently diverge, converge, and facilitate consensus building, and
a system that supports it. However, the efforts were carried out with the main purpose of verifying
the effectiveness.

Since it is not realistic to train facilitators for all participants at the same time, we narrowed down
the scope of the target organization and about 200 participants from 6 divisions of baseball, kicking
ball, garden ball, socker, race, and hockey in the school. We recruited about 20 people who are
particularly interested in facilitation, and conducted training as facilitators. After that, the facilitator
improved their skills and knowledge through facilitation in daily meetings and dialogues during
practice in each department, and when there were questions or consultations, the faculty members
gave advice online. .. In the process, cross-disciplinary online communication is also born, and the
foundation of remote sports coaching is being laid. It seems that communication within the team is
not one-way from the responsible person, but is changing to transcendental communication, which
has the advantage of facilitating mutual understanding within the team. We have created a special
site and shared the results (special site for this initiative aimed at communication by related parties:
https://sportsinclusion.keio.ac.jp/).

Since we were able to achieve the purpose of this year, we would like to work on effective
coaching by remote communication based on the facilitation ability of participants and the
realization and dissemination of the system in the third year, which is the final year. We are
coordinating with researchers, related athletic club directors, and coaches.
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In this research, in coaching, which is often conducted face—to—face, we designed a system that can support effective guidance and
dialogue while being far away by using digital communication technology such as a video conference system and the cloud, and its
effectiveness. The purpose is to evaluate sex. This year, we will design a process that focuses on acquiring skills and knowledge that
enable participants to independently diverge, converge, and facilitate consensus building, and a system that supports it. However, the
efforts were carried out with the main purpose of verifying the effectiveness.

Since it is not realistic to train facilitators for all participants at the same time, we narrowed down the scope of the target
organization and about 200 participants from 6 divisions of baseball, kicking ball, garden ball, socker, race, and hockey in the school.
We recruited about 20 people who are particularly interested in facilitation, and conducted training as facilitators. After that, the
facilitator improved their skills and knowledge through facilitation in daily meetings and dialogues during practice in each department,
and when there were questions or consultations, the faculty members gave advice online. .. In the process, cross—disciplinary online
communication is also born, and the foundation of remote sports coaching is being laid. It seems that communication within the team
is not one—way from the responsible person, but is changing to transcendental communication, which has the advantage of facilitating
mutual understanding within the team. We have created a special site and shared the results (special site for this initiative aimed at
communication by related parties: https://sportsinclusion keio.ac jp/).

Since we were able to achieve the purpose of this year, we would like to work on effective coaching by remote communication based
on the facilitation ability of participants and the realization and dissemination of the system in the third year, which is the final year.
We are coordinating with researchers, related athletic club directors, and coaches.
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