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There are many unforeseen and difficult-to-solve issues with conventional countermeasures, such
as spreading new infectious diseases. Medical institutions are also in vital need of the ability to
create new solutions and to think things through never giving up. Thus, to enhance these essential
skills in the age of VUCA, we developed a case method educational program that uses cases
created from unprecedented issues currently being addressed.
This year, the program was based on five new cases Hospital A faces with COVID-19 and
physician work style reformation. We defined an educational theme for each case and developed
an 8- to 10-page case based on interviews with relevant personnel and related materials. The text
of the cases and the lesson plans, including educational objectives and questions, were reviewed
with experts in case method education. We created an educational program consisting of (1)
preparatory study of the cases, (2) group discussion (50 min.), (3) class discussion (60 min.), and
(4) summary and supplementary lectures.
Fourteen head nurses from Hospital A and four graduate students participated in five training
sessions under this program (June 2021 - March 2022). A web-based survey was conducted after
each session for evaluation purposes. Class discussions were recorded, and the number of times
participants spoke and the amount of time they spent speaking were counted. The recorded audio
was then transcribed for content analysis.
The total number of comments made by participants in class discussions increased in each
session (first session: 18, last session: 32). In the first session, most of the comments were
superficial analyses and partial solutions. Gradually, however, analysis of the effects of multiple
factors, the perspective of overall optimization, and proposals for fundamental solutions became
more common.
According to the survey, the program developed "the ability to grasp the problem and factor
structure" (84.3%), "the ability to analyze the current situation" (66.0%), and "the ability to forecast
(medium- to long-term perspective)" (52.3%). On the other hand, those with fewer responses were
"ability to apply" (12.5%) and "persuasiveness" (6.5%). The abilities that were low the first time but
increased each time were "ability to propose solutions" (from 25% the first time to 54% the last
time), "logical thinking" (from 25% to 38%), and "decision-making" (from 6% to 31%).




We will continue to revise the content of the educational program by creating cases focusing on
"persuasiveness" and other abilities, for which not much improvement has been found.
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There are many unforeseen and difficult—to—solve issues with conventional countermeasures, such as spreading new infectious
diseases. Medical institutions are also in vital need of the ability to create new solutions and to think things through never giving up.
Thus, to enhance these essential skills in the age of VUCA, we developed a case method educational program that uses cases
created from unprecedented issues currently being addressed.

This year, the program was based on five new cases Hospital A faces with COVID-19 and physician work style reformation. We
defined an educational theme for each case and developed an 8- to 10—page case based on interviews with relevant personnel and
related materials. The text of the cases and the lesson plans, including educational objectives and questions, were reviewed with
experts in case method education. We created an educational program consisting of (1) preparatory study of the cases, (2) group
discussion (50 min.), (3) class discussion (60 min.), and (4) summary and supplementary lectures.

Fourteen head nurses from Hospital A and four graduate students participated in five training sessions under this program (June 2021
— March 2022). A web—based survey was conducted after each session for evaluation purposes. Class discussions were recorded, and
the number of times participants spoke and the amount of time they spent speaking were counted. The recorded audio was then
transcribed for content analysis.

The total number of comments made by participants in class discussions increased in each session (first session: 18, last session: 32).
In the first session, most of the comments were superficial analyses and partial solutions. Gradually, however, analysis of the effects
of multiple factors, the perspective of overall optimization, and proposals for fundamental solutions became more common.

According to the survey, the program developed “the ability to grasp the problem and factor structure” (84.3%), “the ability to analyze
the current situation” (66.0%), and “the ability to forecast (medium— to long—term perspective)” (52.3%). On the other hand, those with
fewer responses were “ability to apply” (12.5%) and “persuasiveness” (6.5%). The abilities that were low the first time but increased
each time were “ability to propose solutions” (from 25% the first time to 54% the last time), “logical thinking” (from 25% to 38%), and
“decision—making” (from 6% to 31%).

We will continue to revise the content of the educational program by creating cases focusing on “persuasiveness” and other abilities,
for which not much improvement has been found.
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