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The concept of management control (MC) is currently undergoing a transformation into a broader
concept. In U.S. companies, there is often a clear person in charge of MC, such as a controller or
treasurer. On the other hand, in Japanese companies, which introduced MC as an imported
concept, the concept has not yet penetrated that far. Nevertheless, it is a fact that the systems
included in MC are being implemented in practice. The results of the previous applicant's research
clearly show that the department practicing this is the corporate planning department. In this study,
we extend this research to investigate how the corporate planning departments of Japanese firms
design and operate MC, and what are the effects of this design and operation.

In order to clarify the actual situation of the relationship between the corporate planning
departments of decentralized organizations under the head office as well as the head office, we
planned to interview companies that responded that they could cooperate with us in the
questionnaire survey that we had conducted earlier in the day at the beginning of the study.
However, due to the difficulty of conducting interviews due to the Corona Disaster, we began by
reanalyzing the questionnaire survey that had been conducted earlier in the day. We also
conducted interviews with the corporate planning departments of a few companies, although the
number of interviews was small. In addition, since corporate planning departments have begun to
function as departments that respond to SDGs and ESG in recent years, we asked researchers in
this field about the direction that may be at odds with corporate interests. We gained insight into
how they are trying to reconcile the two.

The results of the questionnaire survey analysis will be reported at the 2021 Conference of the
Japanese Association for Cost Accounting Research (August 31, 2021), and based on the
discussion there, the analysis results will be refined and published in the 2022 issue of Mita
Journal of Business and Commerce. In this paper, we analyze how the characteristics of
management planning departments are related to the characteristics of management control that
firms have.
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The concept of management control (MC) is currently undergoing a transformation into a broader concept. In U.S. companies, there
is often a clear person in charge of MC, such as a controller or treasurer. On the other hand, in Japanese companies, which
introduced MC as an imported concept, the concept has not yet penetrated that far. Nevertheless, it is a fact that the systems
included in MC are being implemented in practice. The results of the previous applicant’s research clearly show that the department
practicing this is the corporate planning department. In this study, we extend this research to investigate how the corporate planning
departments of Japanese firms design and operate MC, and what are the effects of this design and operation.

In order to clarify the actual situation of the relationship between the corporate planning departments of decentralized organizations
under the head office as well as the head office, we planned to interview companies that responded that they could cooperate with us
in the questionnaire survey that we had conducted earlier in the day at the beginning of the study.

However, due to the difficulty of conducting interviews due to the Corona Disaster, we began by reanalyzing the questionnaire
survey that had been conducted earlier in the day. We also conducted interviews with the corporate planning departments of a few
companies, although the number of interviews was small. In addition, since corporate planning departments have begun to function as
departments that respond to SDGs and ESG in recent years, we asked researchers in this field about the direction that may be at
odds with corporate interests. We gained insight into how they are trying to reconcile the two.

The results of the questionnaire survey analysis will be reported at the 2021 Conference of the Japanese Association for Cost
Accounting Research (August 31, 2021), and based on the discussion there, the analysis results will be refined and published in the
2022 issue of Mita Journal of Business and Commerce. In this paper, we analyze how the characteristics of management planning
departments are related to the characteristics of management control that firms have.
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