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In the era of rapid environment change, it is difficult to avoid a temporary downturn in business
performance. However, it is necessary to have a driving force to lead the organization at such a
hard time. | argue that the hint of the driving force is hidden in the concept of organizational
identity, which examines the issue of the essence of an organization.
This year, | explored the dynamics of organizational identity work which is triggered by
management philosophy through the case study of Company A. First, it starts from the stage of
"identity exploration" by the founder. In the initial stage, the founder was worried about the issue of
how to integrate the management and workers during a labor dispute. At that time, the founder
was impressed by a speech which was a call to the social responsibility of top managers and came
to realize the importance of contributing to the society from the viewpoint of a company. He then
made the company constitution involving three meanings of "hard work", "better life" and "better
society".
Next is the stage of "identity practice". As the result of identity exploration of the founder, a
common message to express the identity was developed, while it should be realized through
business activities. For example, company A dedicated to accomplish the mission of achieving
"hard work", "better life", "better society" by inventing and selling the world's first product that help
achieve factory automation and social system automation.
The third stage is "identity establishment". To improve the familiarity of the company globally,
company A changed its name after its brand. Furthermore, six important values cherished by the
company were add in the business policy. This is to enrich the content of the company's
management philosophy, and establish the company identity through elaboration.
The fourth is called the stage of "identity evolution". By shifting the driving force of the organization
from "founder" to "corporate philosophy", the identity of the new organization evolved while the
historical heritage remains. However, top management team which felt that it was necessary to
conduct business activities more aggressively revised the management philosophy and erased the
strong message of "for the society". As a result, the top executives attempted to lead the company
back to the original root of "hard work, better life and better society".
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The Underlying Mechanism of Management Philosophy
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In the era of rapid environment change, it is difficult to avoid a temporary downturn in business performance. However, it is necessary
to have a driving force to lead the organization at such a hard time. I argue that the hint of the driving force is hidden in the concept
of organizational identity, which examines the issue of the essence of an organization.

This year, | explored the dynamics of organizational identity work which is triggered by management philosophy through the case
study of Company A. First, it starts from the stage of “identity exploration” by the founder. In the initial stage, the founder was
worried about the issue of how to integrate the management and workers during a labor dispute. At that time, the founder was
impressed by a speech which was a call to the social responsibility of top managers and came to realize the importance of
contributing to the society from the viewpoint of a company. He then made the company constitution involving three meanings of
“hard work”, “better life” and “better society”.

Next is the stage of “identity practice”. As the result of identity exploration of the founder, a common message to express the
identity was developed, while it should be realized through business activities. For example, company A dedicated to accomplish the
mission of achieving “hard work”, “better life”, “better society” by inventing and selling the world’ s first product that help achieve
factory automation and social system automation.

The third stage is “identity establishment”. To improve the familiarity of the company globally, company A changed its name after its
brand. Furthermore, six important values cherished by the company were add in the business policy. This is to enrich the content of
the company’ s management philosophy, and establish the company identity through elaboration.

The fourth is called the stage of “identity evolution”. By shifting the driving force of the organization from “founder” to “corporate
philosophy”, the identity of the new organization evolved while the historical heritage remains. However, top management team which
felt that it was necessary to conduct business activities more aggressively revised the management philosophy and erased the strong
message of “for the society”. As a result, the top executives attempted to lead the company back to the original root of “hard work,
better life and better society”.
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