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Abstract

AMEOENRITOTEL. REAICELTHEALED "AHOME) CO2VWTORE ERET
S2ETH21. RIREZENMOBLVHERTHTE., "TAE—R, FEREThD—FH. BAELE
ELTHRIDE BRIO-NILEEEZFLZTSEHICE,. BERMEHD VW EBEORKT
BELTESNIEARZENTHEN BBDERDIEYN, EhEEXRHBFZTOLEHICHZREL
TWVWBEBSH?

BERETAMEEMR, BLRBILISNXBFLEVDIZEAHLZTOEDDEEMRRIBO TRSNT
W, TOLHXMPBENOTF—RICEI<FHAETHERAN BV, BBHICEELESLTZEO
TOTFEREFIRULTA U REI—SZER L TEERFEEZTOIFETH 21z, LALBAYS
IOOFTOEET, HERABUShIEETTELS, REY A ROKFHRTBEEANO218L, H)
DTFEBYICKETEBEA 21z, TNTEZoomZFALLERA 2 EZEI—ICK>TSEOREL
LTHRY EFRZXNEQEVKOARDHTBDCENTE L,

BRERELRRR., AHEVSEORTO7 1Y MV E—THDBEIICLENT THEHL A"V
BVWESH, AZNIABNICBEOELEZEZETFTVRENfZVEVSATHD., ABOAR (6
ZEHHOER ) CELUTVSD Y, REOERAXHASOHRFREEEICI>THBYDEVSHS
CENDH . WIS, ARFN—T 1AV ZESEECEIHE. "BEEBREZXETS.
EVWSEDBEIL, —ATEBNBEXCIEREA, €5 —FTAROLE, HHKIREKICH
LTREBEEDMESRICEAETND ENHELCRESHRRIRICK>T—EL-H- REHNK
HEURENFELVLEEN dShz, CSLERRFCNETOME: RXIC—BRMREE 1,
SHBECSLERRELYRS, P OEENICHREZED, FMNICEEBENCEERKOH 2
RedHLEW,

The purpose of this study is to develop understanding of the headquarters of Japanese firms in the
era of emerging Asian markets. Business journals and mass media often report that headquarters
of Japanese companies are not as effective as operation levels or Genba. However, academic
research on headquarters is very limited. In this sense, it was planned to make in-depth interviews
with managers of Japanese firms to provide an comprehensive overview of headquarters of
Japanese firms.

Unfortunately, due to covit-19 problems, it was impossible to implement the interviews as planned.
Business trips were completely shut down. Firms were busy in dealing with emerging issues.
However, | manage to find ways to communicate corporate managers through Zoom. Although the
interviews and research to date are not as systematic as expected, | was able to obtain a few very
important insights that can be extended fruitfully in the future. Based on the findings, | plan to
elaborate upon the roles/realities of headquarters further so that the research contributes to both
academia and practitioners.
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Headquarters roles of Japanese firms in expanding in Asia

1. HIREBRFROBE

AMROENEET7O7EL -BEICEALTERERDOI R OMIEIC OV TORE - BRETIETH O, RIEZLDHLLH
BETE T [RE—F INERENDS—H . BAGFELTHRMEE -FRITO—/NILEEEEFLETS-OIZE, BATEHD
WEBEDMAKTISEL THRONMREENTRENHDERONLA, ENIFERLBEEDOICAEREELTNSEE50?
B TAM M, HICRBIGARBVEVDN IR ZOLDDEERE(FBHTROLN TS, TD=HXMPLBEDT—4
[CEOGAETRERANHY . BBHUICHALES IV ZOT7 ST FRHFICH LTI UL 1 —FEEFALTERRELTIFET
Hot= LMLGAS, a0 FDFE T, HRNELoN 1T TEL REV AR OEH R VRNV 0EL, BHDFERYICITE
FLEADTz, TNTH Zoom EFALIERA L AE1— &0 TERDFEBEELTRY LIFHRERBZVKONRDIFHIENTEL,
BUVARELREL. AEEVSIDEBTOTyb 24— THAFERITLEARTIHBUA NGO HS/ATRMITR B DELEZE
(FTLBIEANZNEVNSIRTHS. BHBDONR BIZEEHFIDET) CEZLTVEHA . BEDEROCHEEORHFEIEEICI>THE
YDEBEWAHEEND Motz FIT ARFIL—TAUEESRECEHML. BEBRREEZIIETHIENSEDBEIC. —AT
EBGERICERSN. 53— ATEKROLE ., BRIEEHBICEALTEIBEEDMERICEAINDIZENFRICKREHER
RICEHST—EL=-H - REMGHEBBIIEARLOEELALONT, COLERRBEINETORR -HXIT—EHRBREE T,
SRIFTOLEEREIYR M OEEMICHIEZED  ZMHICLEBHILEROHHBREL L=,

2. MRERRAEEOBE R

The purpose of this study is to develop understanding of the headquarters of Japanese firms in the era of emerging Asian markets.
Business journals and mass media often report that headquarters of Japanese companies are not as effective as operation levels or
Genba. However, academic research on headquarters is very limited. In this sense, it was planned to make in—depth interviews with
managers of Japanese firms to provide an comprehensive overview of headquarters of Japanese firms.

Unfortunately, due to covit—-19 problems, it was impossible to implement the interviews as planned. Business trips were completely
shut down. Firms were busy in dealing with emerging issues.

However, | manage to find ways to communicate corporate managers through Zoom. Although the interviews and research to date are
not as systematic as expected, I was able to obtain a few very important insights that can be extended fruitfully in the future. Based
on the findings, I plan to elaborate upon the roles/realities of headquarters further so that the research contributes to both academia
and practitioners.
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