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Abstract
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Although it has been pointed out the importance of organizational identity management, there has
not yet been a persuasive framework to explain the underlying dynamism. Organizational identity
reflects the essence of what the organization is, however, at the same time, it consistently faces
with multiple challenges. In order to deal with these challenges, organizations tend to self-claim
their identity actively and expect the understanding from internal and external stakeholders. As part
of the effort, organizations release their mission and philosophy in attempt to make them the
central core of the identity, which is regarded as the task of organizational identity management
work.

In this research, | focus on the mission and philosophy as the core of organizational identity, and
furthermore, examine how organizations shape their organizational identity through the activation
of mission and philosophy when facing with the identity challenges in course of different
developmental stages. Drawing on organizational identity research perspective, | propose there
are five identity crisis problems, i.e. organizational identity deficit, organizational identity ambiguity,
organizational identity stagnation, organizational identity conflict and organizational identity lost.
Also, while facing with these challenges, organizations active their mission and philosophy through
making and releasing, reexplaining and elaborating, revising and renovating the contents when
necessary, which serves as a cue for problem-solving. Finally, in this research, | propose a
systematic model of mission-and-philosophy centered identity management. In this model, four
processes involving identity claim, identity change, identity crisis salience and identity claim
legitimacy are interlinked with each other and reveal the underlying dynamism of identity
management.
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The Underlying Mechanism of Management Philosophy
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2. MRERRAEEOBE FEFR)

Although it has been pointed out the importance of organizational identity management, there has not yet been a persuasive
framework to explain the underlying dynamism. Organizational identity reflects the essence of what the organization is, however, at
the same time, it consistently faces with multiple challenges. In order to deal with these challenges, organizations tend to self—claim
their identity actively and expect the understanding from internal and external stakeholders. As part of the effort, organizations
release their mission and philosophy in attempt to make them the central core of the identity, which is regarded as the task of
organizational identity management work.

In this research, I focus on the mission and philosophy as the core of organizational identity, and furthermore, examine how
organizations shape their organizational identity through the activation of mission and philosophy when facing with the identity
challenges in course of different developmental stages. Drawing on organizational identity research perspective, | propose there are
five identity crisis problems, i.e. organizational identity deficit, organizational identity ambiguity, organizational identity stagnation,
organizational identity conflict and organizational identity lost. Also, while facing with these challenges, organizations active their
mission and philosophy through making and releasing, reexplaining and elaborating, revising and renovating the contents when
necessary, which serves as a cue for problem—solving. Finally, in this research, | propose a systematic model of mission—and—
philosophy centered identity management. In this model, four processes involving identity claim, identity change, identity crisis
salience and identity claim legitimacy are interlinked with each other and reveal the underlying dynamism of identity management.
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