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2019 is the second year of the research "Understanding the current status and future issues of
headquarters of Japanese firms in expanding in Asia." The main objective of the research is
understanding the issues associated with how Japanese firms balance between utilizing/applying
the past knowledge/success patterns developed in Japan and western countries and
adjusting/responding to unique characteristics of Asian emerging markets and competitors there.

Although [ initially planed to visit Asian subsidiaries to interview their opinions and perspectives
regarding the roles and issues associated with Japanese headquarters, the interviews were
cancelled due to various reasons. Instead, | did interviews and research within Japan. The
outcomes were partially reflected to the paper "The effects of corporate staff" submitted to
Academy of Management Annual meeting held in August 2020. The outcomes are also used in
enriching my teaching work, for example by providing insights to my current case-writing about
Daikin India.

Next year, | need to get inputs from Asian subsidiaries to advance my research so that it
contributes to both academics and practitioners.
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Understanding the current status and future issues of headquarters of Japanese firms in expanding in Asia
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2019 is the second year of the research “Understanding the current status and future issues of headquarters of Japanese firms in
expanding in Asia.” The main objective of the research is understanding the issues associated with how Japanese firms balance
between utilizing/applying the past knowledge/success patterns developed in Japan and western countries and adjusting/responding
to unique characteristics of Asian emerging markets and competitors there.

Although 1 initially planed to visit Asian subsidiaries to interview their opinions and perspectives regarding the roles and issues
associated with Japanese headquarters, the interviews were cancelled due to various reasons. Instead, I did interviews and research
within Japan. The outcomes were partially reflected to the paper “The effects of corporate staff” submitted to Academy of
Management Annual meeting held in August 2020. The outcomes are also used in enriching my teaching work, for example by
providing insights to my current case—writing about Daikin India.

Next year, I need to get inputs from Asian subsidiaries to advance my research so that it contributes to both academics and
practitioners.
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