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Japan has one of the largest poultry industries in the world. To meet the high demands for eggs,
many types of mass production methods have been developed. In contrast, a number of high-
quality brands of eggs have been launched. Among them, the Oenosato Natural Farm (managed
by Hiyoko Company) located in Yazu Town, Tottori Prefecture is currently the most successful
company in Japan; supplying a high volume of highly priced, high-quality eggs, named Tenbiran. It
should be noted that this firm is successful not only in selling eggs, but also in providing various
foods made from eggs, as well as restraint services and agricultural experience tours—although
Yazu Town is located far from Tokyo and other big markets. Why is the firm successful? To answer
the question, this research project focus on the firm's business model. As a result of qualitative
research, we found that the key for the poultry farmer's success was their strategies against drop
in egg price caused by fierce competition among various highly-priced, Highly-branded egg brands.
Because poultry farmers who produce and sell high quality eggs are relatively small, they usually
depend on famous EC (electronic commerce) site to conduct brand communication with
customers. However, customers browse not only one egg brand page, but also its competitors on
the website and, therefore, brand switching happens frequently. To avoid brand switching,
Ooenosato withdrew from the biggest EC site in Japan, and sell their eggs only at their own online
store. As a result, they put in a hard work developing their market, but they were successful in
avoiding brand switching from their egg brand. They made investment intensively in advertising for
developing the new market. On the other hand, they offered subscriptions to existing customers,
resulting in less effort in maintaining already developed market.
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Egg branding by poultry farmers in Japan: A case study in Yazu Town, Tottori
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Japan has one of the largest poultry industries in the world. To meet the high demands for eggs, many types of mass production
methods have been developed. In contrast, a number of high—quality brands of eggs have been launched. Among them, the Oenosato
Natural Farm (managed by Hiyoko Company) located in Yazu Town, Tottori Prefecture is currently the most successful company in
Japan; supplying a high volume of highly priced, high—quality eggs, named Tenbiran. It should be noted that this firm is successful not
only in selling eggs, but also in providing various foods made from eggs, as well as restraint services and agricultural experience tours
—although Yazu Town is located far from Tokyo and other big markets. Why is the firm successful? To answer the question, this
research project focus on the firm’s business model. As a result of qualitative research, we found that the key for the poultry farmer’
s success was their strategies against drop in egg price caused by fierce competition among various highly—priced, Highly—branded
egg brands. Because poultry farmers who produce and sell high quality eggs are relatively small, they usually depend on famous EC
(electronic commerce) site to conduct brand communication with customers. However, customers browse not only one egg brand
page, but also its competitors on the website and, therefore, brand switching happens frequently. To avoid brand switching,
Ooenosato withdrew from the biggest EC site in Japan, and sell their eggs only at their own online store. As a result, they put in a
hard work developing their market, but they were successful in avoiding brand switching from their egg brand. They made investment
intensively in advertising for developing the new market. On the other hand, they offered subscriptions to existing customers,
resulting in less effort in maintaining already developed market.

3. ABFEREICET HR

RRERA RRIREA FREWFES EIFERATEA
(FF - BEE) (FE4 - EHE) (FERITHT - BHETR) (FERITEH - BEEH)
BESFE-/ERM [7OYXIYT = T4 — [R—=5 T4 ¥—FILI%E 39 |20194F 9 A
KI/BRWIBICKDAREE | BFE25
1t D HKEE —|




