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The present study examined the regulatory fit. Regulatory fit indicates the state that regulatory
focus (i.e., promotion focus and prevention focus) matches goal-pursuit strategies, which makes
people "feel right" about what they are doing and strengthen engagement in goal-directed
behaviors.
Most of literature about regulatory fit mainly focused on chronic aspects of regulatory focus. On the
other hand,our study attempted to capture situational aspects of regulatory focus in work-settings.
To this end, the current study collected the actual task activities through survey using the inductive
method. Participants were asked to give a description of promotion and prevention laden tasks at
work-setting. Final responses were 284 from promotion focus question and 331 from prevention
focus question.
We analyzed text data by using KH Code and attempted to draw frequently appearing words.
Firstly, the words, "works", "goals". "activities", "contents", "products" and so on, were frequently
found in both promotion and prevention questions. Secondly, "results", "sales", "promotion",
"development" and so forth concerned promotion focus. Thirdly, "mistake", "daily",
"confirm","document" and other relevant words targeted to prevention focus.
These results implied the hybrid tasks with promotion and prevention focus. It seems to be difficult
to classify these tasks into promotion or prevention tasks. In the future research, the tasks
mentioned above could provide to develop experimental stimulus to study regulatory fit.
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Work motivation from regulatory fit perspective
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The present study examined the regulatory fit. Regulatory fit indicates the state that regulatory focus (i.e., promotion focus and
prevention focus) matches goal—-pursuit strategies, which makes people “feel right” about what they are doing and strengthen
engagement in goal—directed behaviors.

Most of literature about regulatory fit mainly focused on chronic aspects of regulatory focus. On the other hand,our study attempted
to capture situational aspects of regulatory focus in work—settings.

To this end, the current study collected the actual task activities through survey using the inductive method. Participants were asked
to give a description of promotion and prevention laden tasks at work—setting. Final responses were 284 from promotion focus
question and 331 from prevention focus question.

We analyzed text data by using KH Code and attempted to draw frequently appearing words. Firstly, the words, “works”, “goals” .
“activities”, “contents”, “products” and so on, were frequently found in both promotion and prevention questions. Secondly,
“results”, “sales”, “promotion”, “development” and so forth concerned promotion focus. Thirdly, “mistake”, “daily”,
“confirm”,”document” and other relevant words targeted to prevention focus.

These results implied the hybrid tasks with promotion and prevention focus. It seems to be difficult to classify these tasks into
promotion or prevention tasks. In the future research, the tasks mentioned above could provide to develop experimental stimulus to
study regulatory fit.
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